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WAKE ROBIN CORPORATION
Letter of Intent
Linden Health Center Renovation

luly 18, 2016

Ms. Donna lerry

Healthcare Administration
Department of Financial Regufation
89 Main Street

Montpelier, VT 05620

Dear Ms. Jerry,

Wake Robin, a not-for-profit corporation based in Shelbumne, is applying for an expedited review
of its request to renovate the licensed skilled (SNF) Medicare portion of the health center, and
to add 6 additional Skilled (non-Medicare certified) nursing rooms. It is worth noting that the
skilled portion of the health center is not able to accept outside admissions and only provides
services and care to the residents who have entered the community through independent living.
Wake Robin is a Continue Care Retirement Community (CCRC) that provides housing, long-
term care and other amenities to its residents under a contract, which acts as long-term care
insurance. Because this project is comprehensive for the community, the total project is included
in the explanation of the proposed project with a request for review of the project that involves
the skilled portion and requires jurisdictional approval.

The overall project includes four components of the proposed construction work:

1). Independent Living — this portion of the project will add an additional apartment building that
will have 38 apartments, These apartments are for residents who have purchased a life care
contract and will live independently. The entrance fee and monthly fee revenue from these new
residents will help to finance a portion of the construction work to be done in the health center.
Ongoing monthly fee revenue from new and existing residents pays the operating expenses or
the entire community.
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Construction in the skilled and residential sections of the health center will be carefully phased
with the goal of mnimizing the disruption to residents living in these areas. The number of
residents who will need to be relocated to other rooms, (permanently or temporarily), will be
dependent upon the census of the areas. If the census is Jow on the skilled construction area,
cvery attempt will be made to manage room placement prior to construction so that the 5 affected
rooms are kept empty.

The Residential Care area will also attempt to be managed by keeping the as many of the 7
affected rooms empty prior to construction with the same goal of minimizing disruption to
residents. There is a plan in place to build and outfit the residential rooms that would be built in
the currently unfinished ground floor space. This phase would allow for 8 rooms to be completed
(and upon licensing by DAIL) in the first phase of the project and would enable residents
affected by the second phase of construction, to move to these rooms.

Phasing of the project for both the skilled and residential care areas is broken into multiple
phases that will be fimed to move forward upon completion of the previous phase. Our
construction company has experience in building/renovating within occupied resident space and
has estimated the length of each phase.

Wake Robin Corporation is a licensed CCRC. It is currently one of two CCRC’s in the state and
1s regulated by Department of Financial Regulation (DFR), the Department of Disabilities, Aging
and Independent Living (DAIL) and CMS. The community 1s structured as a long-term care
insurance product for its roughly 312 residents living within the community. A resident
purchases the long-term care insurance product through the payment of a one-time entrance fee
and then an ongoing monthly fee. In exchange, Wake Robin provides a home, Jong-term care and
other amenities for the rest of the resident’s life. “Homc” may vary according to the needs of the
individual resident. The community offers three levels of living — Independent, Residential, or
Skilled. The resident’s monthly fee remains the same regardless of the level of care required. The
residents of the Wake Robin community are “planners” who have made a point of pre-planning
for their health care by purchasing this life care policy.

The health care portion of the community is known as the Linden Health Center and contains a
licensed Residential Care neighborhood that is licensed for 31 beds. The skilled nursing portion
of the health center currently contains a 33 bed neighborhood that was licensed in 1994 and
Medicare certified in 1996. (The original skilled, Medicare neighborhood had 30 licensed,
skilled beds until 2011 when the community added 3 additional skilied, Medicare homes).

In 2007, the Linden Health Center received CON approval to add an additional 18 skilled
nursing beds in a second neighborhood {umt). These homes (beds) are not Medicare certified and
are used to deliver long-term care to the residents of the community with a particular focus on
care for people with dementia. We did not seek Medicare certification for these beds because the
cost of Medicare certification was not financially responsible. Wake Robin added these
additional 18 homes (beds) in order to care for the long term residents with chronic disease. The
skilled nursing homes (beds) in the first neighborhood (unit) are Medicare certified, as some of
those residents of the community tend to require short stay skilled services. Wake Robin is able



The proposed project would also renovate the existing Residential Care area of the health center,
remove 7 cxisting rooms while adding an addition and upgrades. Both arcas of conswuction
would be done in phases with pre-planning and swong efforts to minimize resident disruption and
displacement for as short a period of time as possible.

This renovation would enable the health center to upgrade its aging heating and cooling systems,
and to restructure the iraffic flow of visitors to the health center. Dining venues would be
updated and added to, giving residents of the health center even more choices in where they dine.
The renovation of the Residential Care dining room would provide a larger venue open to all
residents of the community - thus further strengthening the integration of the health center
residents into the larger Independent Living community.

Proposed construction in the health center is funded by the additional building of an apartment
building. These additional residents will require the availability of access to skilled care that can
be provided on the campus and not have to have a resident receive care at an off campus facility.
The Wake Robin community seeks to build for the future of the community. (The skilled portion
of the health center does not accept outside admissions). Wake Robin also serves as an example
of aging in place, and clearly demonstrates the benefits of a continuum of care. Spouses. partners
and friends all remain closely connected to each other and are involved in each other’s lives no
matter where the person may live within the community. The overall average length of stay
within the community is 11.4 years.

Residents of Wake Robin who live in the health center do not use Medicaid dollars. The
community pays for the health center through monthly fees, Medicare dollars and individual
residents’ supplemental insurance coverage. The addition of the 6 requested skilled nursing beds
would not impact Medicaid dollars, Providing skilled care within the heslth center means that
residents are not taking spaces in other skilled facilities that may be needed by other Vermont
citizens.

Wake Robin is requesting consideration of a CON for the renovation of the Linden health center,
the addition of 6 new skilled homes (rooms), (as well as the addition of 10 residential care
rooms). These health center homes (rooms) would be a part of the health care delivery system for
the existing and additional independent living residents who would occupy the new 38 home
apartment building built to support the construction and operating costs of the renovations and
expansion of the health center

Respectfully submitted,

Patrick McKee
President/CED
Wake Robin Corp.
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Green Mountain Care Board Iphone) 802-B28-2177 Alfred Gobeille, Chair
89 Main Street www.gmuboard_vermont.gov Karen Hein, MD
Montpelier, VT 5620 Con Hogan
Betty Rambur, PhD, RN

Allan Ramsay, MD

Susan Barrett, JD, Executive Divector

Sent Electronically
July 26, 2016

Mr. Patrick McKee
Wake Robin Corporation
200 Wake Robin Drive
Shelburne, VT (5482

RE: Docket No. GMCB-024-15con, Proposed Renovation of Skilled Nursing Facility
(SNF) and Addition of Six SNF Rooms, $8,170,130

Dear Mr. McKee:

‘Thank you for the Letter of Intent received on July 14, 2016 regarding the proposed
construction/renovation project planned for Wake Robin.

The application should include a detailed description of, and the need for, the proposed project; a
detailed description of each component, scope of renovation or construction planned, including
temporary and permanent displacements; the cost associated with each component, and total
project cost; an explanation of existing and new or expanded services to be offered; any purchase
or lease arrangements to be entered into, if applicable; and a description of any IT components or
changes or upgrades in the capacity of existing systems, including IT systems.

The application should address the Institute of Health Improvement Tri ple Aims: 1) improving
the individual experience of care, 2) improving the health of populations, and 3) reducing the per
capita costs of care for populations. Pursuant to 18 V.S.A. § 9437(1), the application must be
consistent with the current Health Resource Allocation Plan (HRAP); the applicable HRAP
Standards for the proposed project are Standards 1.3, 1.4, 1.6, 1.9, 1.10, 1.11, 1.12,3.12,4.7,5.2,
5.3, and 5.4. In addition, the criteria set forth in 18 V.S.A. § 9437(2)-(6) and (8) apply to your
application. Provide existing and proposed floor plans with dimensions indicated throughout the
entire plan for each function that complics with the FGI 2014 guidelines for Residential Health,
Care, and Support Facilities. The application should include site plan, cross sections, and exterior
elevations, as applicable.

Sufficient financial information is also required to evaluate the impact of the project. Please
submit the following:




* Profit and Loss Statements: Include the actual for 12-month period for 2014, 2015,
budget 2016, Proposed Year 1, Proposed Year 2, and Proposed Year 3 (specify the 12-
month period for each). Include a summary of all financial assumptions that underlie
projections;

¢ Revenue Projections: Include the actual for 12-month period for 2014, 20135, budget
2016, Proposed Year 1, Proposed Year 2, and Proposed Year 3 (specify the 12-moanth
period for each). Include a summary of all financial assumptions that underlie
projections;

» Balance Sheets: Include the actual for 12-month period for 2014, 2015, budget 2016,
Proposed Year 1, Proposed Year 2, and Proposcd Year 3 (specify the 12-month period for
each). Include a summary of all financial assumptions that underlie projections;

* Cash Flows: Include the actual for 12-month period for 2014, 2015, budget 2016,
Proposed Year 1. Proposed Year 2, and Proposcd Year 3 (specify the 12-month period for
each). Include a summary of all financial assumptions that underlic projections;

¢ Opcrating Costs: Indicate actual by line item for a 12- month period for 2014, 2015,
budget 2016, Proposed Year 1, Proposed Year 2, and Proposed Year 3 (specify the 12-
month period for cach). Include 2 summary of all financial assumptions that underlie
projections.

‘= Financial Table 1, Project Costs;
» Financial Table 2. Financing Arrangement;
* Financial Table 6A, 6B, and 6C, Revenue Source Projections:

¢ Financial Table 7A. 7B, and 7C. Utilization Projections;

* Financial Table 9A, 9B, and 9C. Staffing Projections; and
® Current Owner’s Most Recent Audited Financial Statement.

In responding to the HRAP standards and statutory criteria, please restate the standards and
criteria verbatim in bolded font and respond to each in unbolded font. Please provide the
original and two copics of the application, existing and proposed floor plans if renovations are
anticipated, and any attachments as well as two copies of the Verification Under Oath Form. In

addition, please send an electronic copy to donna,jerrv@vermont.pov.
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If you have any questions, please do not hesitate to call me at (802) 828-2918.
Sincerely,

s/_Donna Jerry
Donna Jerry
Senior Health Policy Analyst
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September 23, 2016

Ms. Donna Jerry

Green Mountain Care Board
Health Care Administration

89 Main Street

Montpelier, Yermont 05620

Dear Ms. Jerry,

Enclosed please find a request for an expedited review of the submitted Certificate of
Need application for Wake Robin Corporation, dated August 18® 2016. Wake Robin seeks the
approval of an expedited review based upon the following criteria:

(4} The application is likely to he uncontested and does not substantially alier services;

Wake Robin docs not anticipate opposition to an expansion of existing services within the
community. Service delivery is not altered but rather improved as a result of changes to the
environment of the health care setting/ in addition to improvements and updates to the heating

and ventitation system.

This project is an addition of six skilled rooms (beds) within an existing skilled neighborhood
(unit). There is an expansion of services with the requested 6 additional tooms that will provide a
total of 39 skilled, Medicare certified beds. In addition to 18 existing long term, skilled beds that
are not Medicare certified. Wake Robin is a Type A CCRC contract (with care policies
purchased by the residents). Wake Robin does not participate in the Medicaid program so there is
o impact to the state’s Medicaid budpet.

or
(i) In subsection (2)(4) above, “substantially alter services” means:

(a) The capital andlor aperational expenditure associated with the proposed praject or
action are not substantial und shail have no significant impact on the services provided, the cost
of health care, or on the financial strength of the applicant; and

(b) The proposed project raises no significant health care policy or planning concerns.

200 Wake Robin Drive, Shelburne, Vermont 05482 1 802.264,5100 fax: 802.985.8452 www.wakerobin.com
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This project does not impact or affect health care policy and in fact supports the concept of
culture change and further strengthens aging within a community. The additional 6 skilled beds
being requested serve to ensure that the community will have the ability to provide care for its
residents as projected by the actuarials. The proposed project also provides for physical changes
to the health care delivery in the skilled section that enable Wake Robin to remain progressive
and meet future consumer expectations for a more “home-like” provision of care,

(B) the application relates to a health care facility affected by bankruptcy proceedings.

This criteria is not applicable.

Please contact me if there are additional questions. I thank you for your review of this request.

Respectfully submitted,

ﬁ,. da %2/@1&0
Linda Phypers, RN, LNHA

Director of Health Services
Wake Robin Corporation






Form A — Verification Form

STATE OF VERMONT
DEPARTMENT OF BANKING, INSURANCE,
SECURITIES AND HEALTH CARE ADMINISTRATION

In Re: }
Wake Robin Corp. ) Docket No: GMCB-024-15CON

Proposed Renovation of Skilled)

Nursing Facility (SNF} )
And Addition of Six SNF Rooms, )
$8,170,130 )

Exhibit A — Form of Verification Under Cath when filing a Certificate of Need Application.

Patrick McKee, being duly sworn, states on oath as follows:
1. My name is Patrick McKee. 1am President, CEO. | have reviewed the GMCB-024-15CON.

2. Based on my personal knowledge, after diligent inqulry, the information contained in the GMCB-
024-15CON is true, accurate and complete, does not contain any untrue statement of a materiai
fact, and does not omit to state a material fact necessary to make the statement made thercin
not misleading, except as specifically noted herein.

3. My personal knowledge of the truth, accuracy and completeness of the information contained
in the GMCB-024-1SCON application is based upon either my actual knowledge of the subject
information or, where identified below, upcn information reasonably believed by me to be
reliable and provided to me by the individuals identified below who have certified that the
information they have provided is true, accurate and complete, does not contain any untrue
statement of a material fact, and does not omit to state a material fact necessary to make the
statement made therein not misleading.

4, | have evaluated, within the 12 months preceding the date of this affidavit, the policies and
procedures by which information has been provided by the certifying individuals identified
below, and | have determined that such policies and procedures are effective in ensuring that all
information submitted or used by Wake Robin Corp. in connection with the Certificate of Need
program is true, accurate, and complete. | have disclosed to the governing board of directors all
significant deficiencies, of which | have personal knowledge after diligent inquiry, in such
policies and procedures, and | have disclosed to the governing board of directors any
misrepresentation aof facts, whether or not material, that involves management or any other
employee participating in providing infarmation submitted or used by Wake Robin Corp. in
connection with the Certificate of Need program.



5. The following certifying individuals have provided information or documents to me in
connection with the GMCB-024-15CON Application, and each such individual has certified,
based on his or her actual knowledge of the subject information or, where specifically identified
in such certification, based on information reasonably believed by the certifying individual to be
reliable, that the information or documents they have provided are true, accurate and
complete, do not contain any untrue statement of a material fact, and do not omit to state a
matarial fact necessary to make the statement made therein not misleading:

{a) Fred Erdman, CFO, Director of Financial Services, {provided information and documents},
CON Application Section 6, Section 12, 13, 14, 15, 16, 17, 18, 19;
Linda Phypers, RN, BS HCM, LNHA, Director of Health Services (provided Information),
CON Application, Narrative Institute of Health improvement Triple AIMS — A, B, C, HRAP
Standards 1.3, 1.4,1.6,1.7,1.8,1.9, 1.10, 1.11,3.12,4.7,5.2,53, 5.4,
Lecesse Construction, HRAP Standard 1.12, Architectural Schematics;
Erik Dalen, Managing Principle, M. Arch, Assoc. AIA, Modus ELC, HRAP Standard 1.9, 1.10,
1.11, 1.12, Reviewed Narrative,

Custodian of the submitted documents is Linda Phypers, Director of Health Services, Wake
Rabin Corp.

6. In the event information contained in the GMCB-024-15CON application becomes untrue,
inaccurate or incomplete in any material respect, | acknowledge my obligation to notify the
Department of Banking, Insurance, Securities and Health Care Administration, and to
supplement the GMCB-024-15CON application, as soon as | know, or reasanably should know,
that the information or document has become untrue, inaccurate or incomplete in any material

t.

Patriék}hﬁcl(@‘{ient,"cﬁﬁ

On 9/23/16, Patrick McKee, appeared before me and swore to the truth, accuracy and completeness of

the fdregoin;

7
Nota%ublic:/Teri O’Brien
My commission expires:_2 ! 10] 2 DH

18 V.5.A. 89437 - (2), (A), {B), (i), {ii), (C), (3), (4}, (5), {6), (8)
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WAKE ROBIN CORPORATION
CON APPLICATION
Linden Health Center Rerovation
September 213, 2016

Narrative & Project Deseription

Wake Robin, a not-for-profit corporation located at 200 Wake Robin Drive in Shelbume,
Verment, is Vermont's only continuing care retirement community (CCRC) offering a life care
contract. Wake Robin opened in 1994. Residents residing in the community are covered for
long-term care services under a Lifecare contract. In exchange for a resident’s entrance fee and
monthly service fee. Wake Robin provides its residents in independent living with lodging, one
meal per day, maintenance of their residence and the commmunity grounds, plus the peace of mind
knowing that residential carc and skilled nursing unit services are provided at no additional cost
of the need should ever arise.

Wake Robin is currently undertaking an expansion and renovations effort for the community.
This expansion and renovation seeks to enable the community to be able to continue to provide
excellent care in the health center (Linden), update and add community and dining spaces and
add a 38 home apartment building. Additionally, the financial strength of the community will be
enhanced over the long-term with a larger base of residents. The entire project is anticipated to
start early in the second quarter of 2017 and be completed a little over a year after starting and
cost approximately $59,810,000.

The project consist of four components outlined as follows:

e Component A - Creation of neighborhoods on the licensed Medicare skilled nursing
floor, addition of 6 rooms (39 total rooms after completion), new dining room and
common areas as well as certain upgrades to the HYAC. This component of the project
is expected to cost $8,170,000.

+ Component B - The licensed 31 home residential care neighborhood will be renovated
and 10 new residential care homes added, bringing the total number on campus to 41
afier completion. It is anticipated that some of the new homes may be used for temporary
housing of skilled or residential care residents during the phased construction. This
component of the project 1s expected to cost $13,089,000.

Wake Robin Corporation — CON Application



¢ Component C - The Community Center will be enlarged and renovated. The new space
being created will house primarily resident related activities. The two dining rooms will
re-purposed to provide for a dining atmosphere more in demand by the current and future
residents. A new meeting room will be constructed and the existing meeting room will
be converted to a fitness center. The total cost of Component C is projected to be
$10,299,000.

» Component D - A new 38 home apartment building will be constructed adjacent to the
Community Center. The building will have some common spacc and contain one and
two bedroom homes. The additional homes will bring ihe total number of independent
homes to 250. This was the size originally contemplated by the founders in the late
1980°s. The projected cost of Component D is $28,251,000.

The health care portion of the community is known as the Linden Health Center (Linden) and
contains a licensed Residential Care neighborhood that is licensed for 31 beds. The skilled
nursing portion of Linden currently contains a 33 bed neighborhood that was licensed in 1994
and Medicare certified in 1996. (The original skilled, Medicare neighborhood had 30 licensed,
skilled beds until 2011 when the community added 3 additional skilled, Medicare homes).

In 2007, the Linden Health Center received CON approval to add an additional 18 skilled
nursing beds in a second neighborhood {unit). These homes (beds) are not Medicare certified and
are used to deliver long-tenn care to the residents of the community with a particular focus on
care for people with dementia. Wake Robin did not seek Medicare certification for these beds
because the cost of Medicare certification was not financially responsible. Wake Robin added
these additional 18 homes {beds) in order to care for the long tcrm residents with chronic disease.
The skilled nursing homes (beds) in the first neighborhood (unit) are Medicare certified. as some
of those residents of the conununity tend to require short stay skilled services, Wake Robin is
able to provide therapy services (Physical, Occupational and Speech therapy) in addition to
skilled nursing services.

The skilled Medicare Certified nursing neighborhood has continued to maintain a high standard
of care dclivery as evidenced by deficiency free surveys as well as top ranking by US News and
World Report. The Five Star ranking system used by CMS also continues to give Wake Robin an
overall five-star rating. Annual licensing inspections have shown good survey results with last
year's licensing survey inspection resulting in zero deficiencies.

Wake Robin has been actively working to change the culture of care in the skilled neighborhoods
to one that is less medical and more “home-like”. This culture shift work has been active within
the Wake Robin community for well over six vears. Best practice guidelines and research
supports a change from a medical perspective of care to one that respects and honors the
individual resident and his/her choice,

The Linden Health Center has focused on changing the use of words, and approaches to care to
reflect this goal. Individual choice is actively sought and supported. For example, residents

Wake Robin Corporation — CON Application



determine what their typical daily routine will be. If someone likes to sleep late, they are offered
continental breakfast upon waking. The resident who likes to eat breakfast in his/her bathrobe
may do so. Bathing routine is customized to the residents’ choice of bath/shower and timing.
Medication administration is done with as minimal disruption to daily activities and interests as
possible. Activities, hobbies and interests are customized to the resident and support in actively
engaging is offered. Meals are served family style in dining rooms that have tablecloths and wait
staff. Consistent assignments of the same primary nurse, LNA and activity staff person are
designed into the day to day service delivery. This enables residents to reccive care from staff
that know their preferences, routines, likes and dislikes — all from familiar and recognized
caregivers. All of these care approaches support each resident and serve an important role in the
reduction of the use of antipsychotic medications often used to “manage challenging behaviors™
in some skilled settings.

The health center has now reached a point in its culture change that requires significant
renovations to the existing health center. The primary reason for the proposed renovation is to
enable the community to continue the culture change by having a facility that environmentally
provides a “home-like™ feel - elimination of long hallways and the effort to minimize noise
disruption. We seek to provide more commons spaces for people to gather, commeon dining
rooms with open country style kitchens, medication dispensing that eliminates the use of
medication carts in long hallways, and more.

These renovations will also serve to help the Wake Robin community to remain progressive and
competitive with other CCRC’s and to better meet future population demand. The pending
admissions of baby boomers have clearly illustrated a different set of expectations by this group
of consumers and this project seeks to address some of their expectations/demands.

The proposed renovation would renovate some of the existing homes, hallway and public spaces
of the skilled Mcdicare certified neighborhoed, while adding 6 skilled homes (rooms). The total
square footage of the Skilled Medicare neighborhood (floor), is 22,478 gross square feet. The
new construction on skilled would add 7,048 gross square feet. It would also renovate the
existing 31 Residential Care rooms and add a total of 10 additional and replacement Residential
Care rooms during the project. Residential Care would have a total of 41 rooms at the
completion of the project. Renovation of the health center would be done in phases with pre-
planning and strong efforts to minimize resident disruption and displacement for as short a
period of time as possible.

This renovation would enable the health center to upgrade its aging heating and cooling systems,
and to restructure the traffic flow of visitors to the health center for more privacy and enhanced
security. Dining venues would be updated and added to, giving residents of the health center
even more choices in where they dine. The renovation of the Residential Care dining room
would provide a larger venue open to all residents of the community — thus further strengthening
the integration of the health center residents into the larger Independent Living community.

Wake Robin Corporation — CON Applicaticn



Proposed construction in the health center is funded by the additional building of an apartment
building. These additional residents will requite the availability of access to skilled care that can
be provided on the campus and not have to have a resident receive care at an off campus facility.
The Wake Robin community seeks to build for the future of the community.

Wake Robin believes that this request adheres to the overall health carc goals of the 2009 Health
Resource Allocation Plan in several ways. The residents of the Wake Robin community are very
involved in their community; the community actively promotes and supports wellness through
programs offered throughout the Wake Robin campus as well as in off campus events. Outdoor
activities such as maple sugaring, meditation in the garden, hiking the campus irails, guest
speakers, cducational courses in conjunction with Champlain College and visiting professors also
help elders to remain engaged in living active and stimulating lives. The community actively
participates in the local, sustainable food movement and is a member of Vermont Fresh Network
and Health Care With-Qut Harm. Wake Robin’s Mission Statement and Values reflect the above
focus on wellness and HRAP’s goals. The Mission of Wake Robin is:

“Wake Robin's mission is to create an active community of adults thar honors both
mutual support and independence and addresses the health and wellness needs of each

resident .

Wake Robin also serves as an example of aging in place, and clearly demonstrates the benefits of
a continuum of care. Spouses, partners and friends all remain closcly connected to each other and
are invalved in cach other’s lives no matter where the person may live within the community.
The overall average length of stay within the community is 11.4 years.

Residents of Wake Robin who live in the health center do not use Medicaid dollars. The
community pays for the health center through monthly fees, Medicare dollars and individual
residents’ supplemental insurance coverage. The addition of the six requested skilled nursing
beds would not impact Medicaid dollars. Providing skilled care within the health center means
that residents are not taking spaces in other skilled facilities that may be needed by other
Vermont citizens.

Wakc Robin is requesting consideration of a CON for the renovation of the Linden hezlth center,
the addition of 6 new skilled homes (rooms), (as well as the addition of 9 residential care rooms).
These health center homes (rooms) would be a part of the health care delivery systemn for the
existing and additional Independent Living Residents who would occupy the new 38 home
apartment building built to supporl the construction and operating costs of the renovations and
expansion of the health center.
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Financing

The cost of all components of the project is expected to be $59,810,000. The expected cost of
Component A (skilled nursing renovations/addition) related to this CON application is expected
to be $8,170.000. Table 1 supplied later in this submission provides an estimated breakdown of
all 4 components of the project. '

Of the total cost, Wake Robin will provide approximately $3,000,000 of its own cash. The
balance is expected to be financed with unrated, tax-exempt revenue bonds issued through
Vermont Ecoromic Development Authority. The current financial model anticipates issuing
bath long and short-term bonds. The shori-term bonds will total $16,500,000 and placed with a
bank. The short-term bonds would be repaid with proceeds of the entrance tees from the
residents moving into the new independent living apartment building. The 30 year long-term
bonds will total $40,310.000 and probably be purchased primarily by institutional investors with
a small piece purchased by retail investors. Conservative interest rates have been assumed in the
projections. 3.5% for the short-term bonds and an average of 6.5% for the long-term bonds
which is conservative. If this project were to be financed today the likely average rate would be
4.5%. As in the other recent financings and re-financings, the investment banker will be Zeigler.

Wake Robin Carporation — CON Application






Institute of Health Improvement Triple Aims

(A). Improving the individual experience of care.

Wake Robin residents live in a CCRC and those who receive health care services in Linden
expect that the care will be current and in keeping with the best practices of care in a long term
care setting. This means that residents should be able to live their lives in a skilled setting that
has been designed to more closely look and feel like a home with smaller groups of residents
living in home-like settings and receiving support and carc from consistent staff. The medical
model is not conducive to 2 home-like setting and renovations to the existing skilled areas will
provide a setting that is less medical and provides benefits to long term residents. Reference the
Greenhouse Model, the Eden Altemative, the Pioneer Network to name a few of the national
initiatives to modify/change skilled long term care from a medical model to a home like model.

(B). Improving the health of the population.

Wake Robin continues to work to maintain a Five Star Rating from CMS as one way to indicate
the focus on the delivery of health care that is progressive and innovative for the residents within
the community. By working to individual care and following the directions of the resident, the
Wake Robin staff are able to minimize the use of unnecessary medications, provide pro-active
and preventative health programs and work with residents to maintain their desired quatity of
life. Residents care is coordinated by the resident and the health care team and they receive
services as appropriate from on-site physical, occupational and speech therapy in addition to
nursing support that enables residents to participate in desired activities such as wellness
programs and other events on and off campus.

(C). Reducing the per capita cost of the population of care for the population served.

Providing efficient and effective care that meets the individual residents’ needs and expressed
desires means that residents are supported in how they live, as well as how they die. Wake Robin
residents are informed consumers who actively decide by planning what and how they would
like care to be provided — this helps to eliminate unnecessary services and treatment. Results of
care delivery are effective and residents continuc to remain engaged in living. The average
length of stay for a permanent admission in the skilled area of the health center is 2.4 ycars.

Our residents have an expectation that the community will provide excellent care for residents
who have purchased a life care contract. This means that care is provided within the community
and residents do not have receive services from an outside provider who docsn’t know them as
well as the staff in the community.
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Part of providing that excellent care is the importance of modifying our existing medical model
environment to one that is more reflective of culture change. The importance of keeping the carc
for residents within the community results in improved efficiencies and the avoidance of having
to send residents to other skilled facilities for care. We anticipate that as our community ages, the
need for available care in the health center will need to he able to adapt to the communitys
needs. Costs of potential off campus placement would causc an increase in operating costs that
the residents of the cormmunity would have to absorb; in addition to distress from being away
from their life partner, friends and familiar setting.

As shown as part of the required tables, over the long-term the additional of all components of
this project will improve all of Wake Robin’s key financial ratios, making it a more secure
environment for all residents.

Wake Rohin Corporation —CON Application






Health Resources Allocation Plan (HRAP) Standards:

HRAP Standard 1.3:

To the extent neighboring health care facilities provide the services proposed by a new
health care project, an applicant shall demonstrate that a collaborative approach to
delivering the service has been taken or is not feasible or appropriate.

Wake Robin’s health center is contractually bound to provide health care along the continuum
for Wake Robin residents who have purchascd a life care contract as a CCRC. The residents
expect to receive those services on the campus. To have services provided by a neighboring
facility is not appropriate. Residents living in the community have purchased a Type A contract
that ensures that they will have access fo the Wake Robin residential or skilled portion of the
community should they have care needs. Basic room, board and nursing care is provided as a
part of the resident’s monthly fee.

HRAP Standard 1.4:

If the application proposes scervices for which a higher volume of such service is positively
correlated to better quality, the applicant shall show that it will be able to maintain
appropriate volume for the service and that the addition of the service at the facility will
not erode volume at any other Vermont facility in such a way that quality at that facility
would be compromised.

Wake Robin seeks to renovate and remodel the existing skilled and residential care areas of the
health center in order to improve the experience of the resident living in these areas. The skilled
renovation provides for a better and more comfortable environment. Wake Robin’s staffing is
such that services are provided for all residents. The American Health Care Association’s most
recent staffing average per patient day lists a total nursing scrvice hours per day of 9.82 in April.
The neighborhood or small house concept provides care in a smaller more focused grouping with
consistent caregivers that are able to provide resident specific care. This service will not affect
any other Vermont facility, as the goal is to provide the continuum of care within the CCRC.

HRAP Standard 1.6;

Applicants seeling to develop a new health carc project shall explain how the applicant will
collect and monitor data relating to health care quality and outcomes related to the
proposcd new health care project. To the extent practicable, such data collection and
monitoring shall be aligned with related data collection and monitoring efforts, whether
within the applicant’s organization, other organizations or the government.
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This proposed project is not a new health care project. It is a refinement of what is already being
provided to residents of the CCRC community by modifying the environment of the skilled
pursing area and forming it into three smaller consolidated areas or neighborhoods that have
common spaces and an updated dining experience. The fecility continues to monitor and track its
progress through data collection and analysis of data from CMS (Oscar and other reports), the
regional Quality Improvement Organization and outside software programs such as Abaqis,
Trendtracker (AHCA) and other available data sources.

HRAP Standard 1.7:

Applicants seeking to develop a new healih care project shall explain how such project is
consistent with evidence-based practice. Such cxplanation may include a description of how
practitioners will be made aware of evident based practice guidelines and how such
guidelines will be incorporated into ongoing decision-making. (2005 State Health Plan page
48).

Wake Robin is not seeking to develop a new health care project but 1o renovate and refine the
skilled nursing care provided to long term care residents, living within the Wake Robin CCRC.
The renovations are consistent with recommended changes in the environment for skilled
residents and is based upon the benefits of culture change that is recommended by CMS.
Dementia care is included within the concepts of culfure change and direct benefits of a smaller
setting benefit these residents as well as the general population.

HRAP Standard 1.9:

Applicants proposing construction projects shall show that costs and methods of the
proposed construction are ry and ¥ ble. Applicants shall show that the project
is cost-effective and that reasonable energy conservation measures have been taken.

The costs associated for this project cover new, as well as renovated, Skilled Nursing rooms and
support space, Residential Care units and support space, Dining Facilities for the campus,
Amenities for the campus, and a new Independent Living apartment building. The construction
types and methods have been selected by both the Design Consultants as well as the
Construction Manager to match existing construction on site, as well as industry standards and
beyond relative to each program. The project has incorporated high performance envelopes on all
three components as well as cnergy efficient systems that will replace outdated inefficient
systems while still allowing for optimal interior environmental control for the residents. Green
roof systems, LED lighting for both buildings and site, ¢nergy recovery units for HVAC, and
high performance windows have been selected to further enhance the design. The project has
been reviewed and continues to be designed to, and above, Vermont Energy Standards. The
project team will continue to work in identifying additional components to incorporate into the
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design and work to further the interest of sustainability that Wake Robin has sought and have
practiced their throughout the history of the campus.

HRAP Standard 1.10:

Applicants proposing new health projects requiring construction shall show such projects
are cnergy efficient. As appropriate, applicants shall show that Efficiency Vermont, or an
organization with similar expertise, has been consulted on the project.

Wake Robin is not proposing a new health project but rather renovation of existing construction.
The heating and ventilation systems of the community are aging and will be replaced by energy
cfficient systems that arc specifically selected for the spaces that they serve. While the
Independent Living apartments have systems that are both efficient and economical for the lifc
style that they support, and the Community Center has a number of different programs angd space
requirements that require the flexibility of both small and large groups of people at different
times of day. the Lindcn Health Center will be updated with new state of the art cooling towers
and boilers that will support the smaller and more sensitive arcas of Skilled Nursing and
Residential Care as well as their support spaces. The new systems were selected for their ability
to work in buth new and tenovated areas, be optimally controlled by a central system, but also
allow individuals the important ability to modify their home’s temperature to suite their personal
comfort. Efficiency Vermont has been engaged in preliminary reviews of electrical, lighting, and
HVAC systems over the past 1 % years of design and have had positive feedback about the
current direction. Efficicncy Vermont will continue to be engaged as the project proceeds.

HRAP Standard 1.11:

Applicants proposing new health eare projects requiring new construction shall
demonstrate that new construction is the more appropriate alternative when compared to
renovation.

Wake Robin is not seeking approval for 2 new health care project but rather renovation and
expansion of existing health carc areas. Balancing both renovated and new construction was the
best approach to reduce costs, minimize the impact of the project on both site and residents, and
ultimately provide the physical spaces that best support the level of care provided. The approach
of only renovation would have produced a compromised health care environment that would not
support the level of style of care that Wake Robin has been moving towards. It also would have
created much more difficult construction phasing that would cause significant impact on the
residents and staff. New Construction alone would not have been feasible from a cost
perspective, would have increased difficulty in permitting, and operational impacts over the long
term.
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HRAP Standard 1.12:

New construction health care projects shall comply with the Guidelines for Design and
Construction of Health Care Facilities as issued by the Facility Guidelines Institute (FGI),
2014 edition.

All newly constructed healthcare spaces shall be designed to the Guidelines for Design and
Construction of Health Care Facilities, Altemations to the existing spaces have limitations on
upgrading to new standards because of structure, cost, and eccupancy.
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HRAP Standard 3.12:

Any applicant seeking to expand services for potentially terminally ill patients shall explain
what cfforts the applicant has taken or will undertake which support high quality, patient
centered palliative care and end of life care. Such efforts shall include training and
collabaration with other health care and hospice providers to facilitate high quality, patient
centered end of life care.

Wake Robin is not currently seeking {o expand services for terminally ill patients. Wake Robin
are able to provide end of life care within the skilled areas of the health center. Residents are
given the choice of three options for receiving cnd of Jife care. Wake Robin collaborates with
both agencies that provide Hospice services and has a Palliative Care philosophy and program in

place.

12
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HRAP Standard 4.7:

Applicants seeking to establish, expand or otherwise modify services available to elderly
Vermonters shall establish how those services will support the mental health and well-being
of this population, including addressing how the applicant supports or otherwise integrates
with mental health services currently available.

The requested change in the environment of the skilled portion of the health center will provide a
smaller, more home-like setting that is known to decrease confusion, increase satisfaction and
provide opportunity for greater choices and involvement in daily routine that matches the desired
routine of the resident. Smaller settings with consistent caregivers also provide additional
benefits of contributing to the overall sense of wellbeing that helps to provide non
pharmacological interventions to manage non-verbal expressions of need.

Maintaining contacts with friends and former neighbors that live in the larger Continuing Care
Retirement Community can also serve to lessen feclings of isolation and depression by ensuring
ongoing integration into the larger Wake Robin community.

13
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HRAP Standard 5.2:

Nursing homes or similar entities seeking to replace of increase beds shall show the beds
are needed. Such showing of need shall be confirmed by the Department of Disabilities,
Aging and Independent Living.

Wake Robin seeks to ensure that over the long-term, the health center has cnough skilled bed
capacity to minimize the risk of having to “‘outplace” a Wake Robin resident in a skilled facility
that is not a part of the Wake Robin community. This type of outplacement is disruptive to the
resident requiring skilled care and has potential negative impacts to resident and the life care
product purchased by the resident. As a CCRC, the goal is to provide care based upon the
appropriate level needed, within the existing Wake Robin community.

HRAP Standard 5.3:

Nursing homes or similar entities seeking a certificate of need shall provide a written
recommendation from the Department of Disabilities, Aging and Independent Living
supporting the new health care project proposal,

Wake Robin has met with DATL to present and discuss proposed renovation and the addition of 6
licensed skilled homes (beds) to meet the anticipated care needs of the residents living within the
Wake Robin community. Further discussion also included the reason for renovation to continue
with the Health Center culture change for the CCRC.

HRAP Standard 5.4;

Nursing homes or similar entities seeking a certificate of need shall demonstrate the
applicant is sufficiently capitalizcd and insurcd to protect residents against substandard
care and to provide for sufficient protection in the event of legal liability of the facility or
the facility’s operators.

Wake Robin has been operating since 1994, with its financial performance gencrally on par with
a peer group of CCRC’s in the northeast according to CliftonLarsonAllen, Wake Robin's
auditors. Wake Robin’s key financial ratios provided along with the required tables demonstrate
that the current and long-term financial strength is enhanced as a result of this project. Current
discussions with Zicgler and Wake Robin’s bank (M&T), the bonds issued as part of the
financing will be well received in the market. As noted earlier, Wake Robin has in the past and
will continue to provide excellent care to all residents living at the community, no matter where
they resident. Not only due the current residents demand it, excellent care is a must to continue
to attract new residents into independent living. Under Wake Robin’s bond documents, a
minimum level of all forms of insurance is required. Additionally, once a year, Wake Robin’s
insurance agent must certify to the bond trustee that the required coverages are in place. A
minimum level of liquidity (cash and investiments) is also required by the bond documents. This

14
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helps provide the cornmunity protection in the event of unexpected increases in costs or lower
revenues on a short-term basis.
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18 V.5.A. § 9437
(2) the cost of the project is reasonable becguse:

(A) the applicant’s financial condition will sustain any financial burden likely to result
from compietion of the projeet;

The applicant's financial performance will be enhunced after the completion of the project and
stabilized occupancy. As shown as part of the financial tables, all of Wake Robin’s key financial
ratio's are projected to be stronger long-term after completion and occupancy as compared to
projected year-end 2016. The applicant financial performance will benefit from the economies
of scale and due to the increased number of residents in the community.

(B) the project will not result in an undue increase in the costs of medical care. In making a
finding under this subdivision, the commissioner shall consider and weigh relevant factors
including:

The cost of this project does not impact Medicaid dollars and the cost of medical care is covered
by the residents through the Lifecare contract and supplemental insurance policics that all
residents arc required to have. Residents of the CCRC have purchased a Lifecare contract and
this project pravides the residents with improved availability to receive care in the appropriate
level. Additionally, the enhanced financial performance as a result of the entire projected should
enable Wake Robin to more easily absorb any unexpected operating cost increases without
passing them along to the residents in the form of monthy fee increases. As noted earlier, Wake
Robin is regulated by DFR and all monthly fee increases and budgets must be approved by DFR.

(i) the financial implications of the project on hospitals and other clinical settings, including
the impact on their scrvices, expenditures, and charges;

This project does not impact hospitals and other clinical sefttings. Rather, it ensures that Wake
Robin residents in the future will be able to reccive skilled care within the community that they
live in. Wake Rohin health center staff work closely with the local hospital in admissions and
discharges back to our community.

(i) whether the impact on services, expenditures, and charges is outweighed by the benefit
of the project to the public; and

This project is expected to only have beneficial impacts on services provided to residents. The
changes enable Wake Robin to deliver services that the current and anticipated expectations of
residents utilizing these scrvices. Markeling research of the incoming population of baby
boomers who are considering living in a CCRC, show that this group of consumers {as well as
current residents). expect progressive care that meets best practice and is innovative.

(C) less expensive alternatives do not exist, would be unsatisfactory, or are not feasible or
appropriate for the applicant to provide;
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Less expensive alternatives do not exist for the Wake Robin community and would not enable
the skilled setting to be reconfigured into smaller households/neighborhoods. This is a CCRC
with residents living within the areas to be renovated. There is no availability to close the facility
completely or to build & new health center without significant expense.

(3) there is an identifiable, existing, or reasonably anticipated need for the proposed project
which is appropriate for the applicant to provide;

The renovations and restructuring of the skilled setting provide for better care delivery that uses
the most recent recommendations from: CMS and other national entities such as The Pioreer
Project, The Eden Alternative, Greenhouse Project and others.

(4) the project will improve the quality of health care in the state or provide greater access
to health care for Vermoant’s residents, or both;

Vermont residents living at Wake Robin will see improved health care delivery as a result of the
renovations done within the health center. These changes follow recommended best practice for
building/ renovating skilled health settings. Wake Robin continues to participate in the Vermont
Health Care Association and to collaborate with other providers throughout the state.

(5) the project will not have an undue adverse impact on any other existing services
provided by the applicant;

The project will improve the care currently being provided to residents living in the health center
and will improve the services being provided by enabling staff to provide care in smaller, more
focused settings (neighborhoods). Construction for the project will be phased and careful
planning of areas of work will be done so that the safety and comfort of the health center
residents remains the first focus throughout the project.

(6) the project will serve the public good;

This project will serve the public good by providing care in & health care setting that is current
with best practice. Wake Robin continues to share experiences and techniques in collaboration
with other long term care providers in the state.

(8) If the application is for the purchase or lease of new health care information technology,
it conforms with the health information techmology plan established under section 9351 of
this title. (Added 1979, No.65, §1; amended 1985, No.234 (Ad).Sess.), §5,; 1987, No. 96, §12;
1991, No. 160 (Adj.Sess.), § 27, eff.May 11, 1992; 1993, No. 50, § 4; 1995, No. 180
(Adj.Sess.); §§ 27, 38 (a); 1997, No. 159 (Adj.Sess.), § 10, eff. March 15, 1999; 2003, No. 53,
§ 13, eff. July 1, 2005; Neo. 53, § 26; 2005, No. 71, § 277a; 2007, Ne. 70, §, § 34; 2007, No. 139
(Adj.Sess.), § 8; 2009, No. 61, § 5; 2009, No. 83 (Adj.Sess.), § 3, eff. April 21, 2010.)

N/A - This project is not for the lease or purchase of new health care information technology.
Wake Robin has been using an electronical medical record system for over five years.
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Wake Robin Project

MAJOR ASSUMPTIONS
Qccupancy
Indpendent Living Occupancy 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Existing Independent Living (212 homes) 193 195 158 198 198 198 198 198 198 198 198 198
New Independent Living (38 homes) - - - 20 32 36 36 36 36 36 36 36
Total Indpendent Living [1omes Occupied 193 195 198 218 230 234 234 234 234 234 234 234
Percent 1L Occupied 91% 92% 93% 87% 92% 94% 94% 94% 94% 94% 94% 94%
Residential Care Occupancy
Existing Residential Caze (31 homes) 26 28 30 30 30 30 30 30 30 30 30 30
New Residential Care {10 homes) - . - - 1 7 8 8 8 8 8 8
Total Residential Care Homes Occupied 26 28 30 30 31 37 38 38 38 38 38 38
Percent Occupied 79% 85% 91% 91% 73% 87% 89% 89% 89% 89% 89% 89%
Skilled Nursing
Existing Skilled Nursing (33 homes) 24 23 23 23 23 23 23 23 23 23 23 23
New Skilled Nursing (6 homes) - - - - 1 5 6 6 6 [ 6 &
Total Skilled Nursing Home Occupied 24 23 23 23 24 28 29 29 29 29 29 29
Percent Occupied 72% 69% 70% 70% 81% 71% 73% 73% 73% 73% 73% 73%
Skilled Nursing Memory Care
Existing Skilled Memory (18 homes) 17 17 18 18 18 18 18 18 18 18 18 18
Percent Occupied 96% 97% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Monthly & Entrance Fees - Inflated at 3% per year
Expenses - Inflated at 3% per year
Interest Expense based on outstanding debt
Finacing closes 4/1/2017
Initial occupancy of independent living homes June 1/2018 with a 24 month fill-up to 95%
Injtial occupancy of new homes in Linden 8/1/2018
Incremental costs based on input from staff
Debt structure based on discussions with Ziegler Capital Markets
Short-term bank loan of $16.5 million at 3.5% retired by initial entrance fees collected during 24 month fill-up on indpendent living homes with interest funded for 20 months
Long-term 30 year tax-exempt revenue bonds of $0.3 miilion at 6.25% average cost of capital, interest funded for 20 months during construction and fill-up and a debt service reserve fund required
Existing full-time equivalent (FTE) staff 171 171 171 171 171 171 171 171 171 171
Expansion FTEs
Administrative - - 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Health Center - - 7.00 7.00 7.00 7.00 7.00 7.00 7.00 7:00
Environmental Services - - 450 4.50 4.50 4.50 4,50 4.50 4.50 4.50
Dining ' - - 7.80 7.80 7.80 7.80 7.80 7.80 7.80 7.80
Total expansion FTE's - - 20.30 20.30 20.30 20.30 20.30 20.30 20.30 20.30




‘Wake Robin
Shelburne, Vermont

Projected Income Statement

For the Fiscal Years Ending Dec 31

(in thousands of dollats)
Financing & Fill-Up Period Stabilized
Actual Actual Budget Construction 7 mos 12 mos 5 mos Year ]

Revenue 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Existing Independent Living Revenue $ 11,075,693 $ 11,577,719 $12,156,000 $12,520,680 $12,896,300 $13,283,189 $13,681,685 $14,092,136 514,514,900 $14,950,347 $15,398,857 $15,860,823
New Independent Living Revenue - - - - 618,540 1,949,923 2,726,664 2,834,230 2,899,664 2,986,654 3,076,253 3,168,541
Linden Revenue 2,965,899 3,222,092 3,565,220 3,672,177 3,782,342 3,895,812 4,012,687 4,133,067 4,257,059 4,384,771 4,516,314 4,651,803
New Linden Revenue - Skilled Nursing - - - - 38,334 214,293 252,144 259,708 267,500 275,525 283,790 292,304
New Linden Revenue - Residential Care - - - - 88,491 494,682 582,060 599,521 617,507 636,032 655,113 674,767
Ancillary Revenue 400,874 343,193 365,100 376,053 396,613 428,203 451,823 465,764 479,443 493,827 508,642 523,901
Outpatient Therapy Revenue 345,508 333,344 480,000 494,400 509,232 524,509 540,244 556,452 573,145 590,339 608,050 626,291
Entrance Fee Amortization 4,041,558 4,699,856 4,500,000 4,635,000 4,774,050 4,917,272 5,364,790 6,185,733 6,371,305 6,562,444 6,759,318 6,962,097
Management Company 253,535 24,981 3,000 - - - -
Investment Income 248,963 220,011 200,000 280,521 351,832 368,544 503,173 544,774 696,392 690,607 743,810 798,389
Investment Income on Assets Limited As to Use - - - 262,130 69,634 2,497 - - - - - i

Total revenue $19,333,030 $20,421,196 $21,269,320 $22,240,961 $23,525,369 326,078,925 $28,115,269 $29,671,386 $30,676,916 831,570,547 $32,550,147 $33,558,916

Operating Expenges:
General & Administrative 3,170,604 3,010,507 3,165,050 3,260,002 3,943,248 4,061,545 4,183,392 4,308,894 4,438,160 54,437,941 $4,571,080 34,708,212
Management Company Expense 175,930 7,930 * . - - - : %0 $0
Marketing Expenses 353,428 344,636 530,130 443,037 494,574 509,411 524,693 540,434 556,647 $555,176 $571,831 $588,986
Environmental Services Qperations 1,554,793 1,618,655 1,496,245 1,541,129 1,724,031 1,775,752 1,829,025 1,883,895 1,940,412 1,941,621 $1,999,870 $2,059,866
Housckeeping & Laundry 730,298 795,102 776,845 800,150 943,092 971,385 1,000,526 1,030,542 1,061,458 1,060,898 51,092,725 $1,125,506
Health Services 3,275,379 3,366,043 3,614,030 3,722,451 4,229,779 4,356,672 4,487,373 4,621,994 4,760,654 4,761,051 $4,903,883 $5,050,999
Therapy Services 315,951 330,361 332,920 342,908 353,195 363,70 374,704 385,946 397,524 397,099 $409,012 $421,282
Resident Services 151,486 128,303 144,500 148,871 179,583 184,970 190,519 196,235 202,122 201,825 $207,880 $214,116
Dining Services 1,811,386 1,867,275 1,958,900 2,017,667 2,299,546 2,442 953 2,543,858 2,620,289 2,697,601 2,696,221 $2,777,108 $2,860,421
Insurance 537,417 497,068 498,890 523,300 606,623 624,821 643,566 662,873 682,759 682,759 $703,242 $724,339
Facilities Costs (Utilities, Cable, Etc.) 947,608 954,094 975,600 1,004,868 1,171,605 1,206,753 1,242,956 1,280,244 1,318,632 1,318,652 $1,358,211 $1,398,958
Transportation 91,417 84,823 82,3R0 84,851 87,397 90,019 92,719 95,501 98,366 98,301 $101,250 $104,288
Andillary Expenses 331,062 322,538 309,900 319,197 328,773 338,636 348,795 359,259 370,037 370,037 $381,138 $392,572
Property Taxes 704,690 730,461 749,500 771,985 904,417 931,550 959,496 988,281 1,017,930 1,017,930 $1,048,467 $1,079,921
Depreciation and Amortization 3,509,618 3,632,878 3,564,880 3,612,45¢ 4,716,128 5,679,728 5,806,987 5,950,500 6,098,319 6,250,572 6,407,393 6,568,919
Interest 2,612,391 2,088,325 2,070,820 1,989,501 2,137,621 4,563,873 4,314,920 4,218,697 4,107,432 4,005,517 3,905,023 3,799,763
Total Operating Expenses 20,273,458 19,778,999 20,270,590 20,584,367 24,119,611 28,101,859 28,543,530 29,143,584 29,748,073 29,795,600 30,438,112 31,098,149
(940,428) 642,197 958,730 1,656,594 {594,242) {2,022,935) {428,261) 527,802 928,843 1,774,947 2,112,035 2,460,767

Operating Income



Wake Robin
Shelburne, Vermont

Statement of Cash Flows

For the Fiscal Years Ending Dec 31
(in thousands of dollars)

[ Pinancing & Fill-Up Petiod Stabilized
Actual Actual Budget Construction 7 mos 12 mos 5 mos Yeat
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Cash flows from operating activities:
Change in net assets from Operations $  (940428) $ 642,197 $ 998,730 § 1,656,594 § (594,242) $  (2,022,935) § (428,261) % 527,802 % 928,843 $ 1,774947 $ 2,112,035 § 2,460,767
Adjustments to reconcile change in net assets '

Depreciation & Amortization Expense $3,509,618 53,632,878 $3,564,880 $3,612,450 $4,716,128 $5,679,728 $5,806,987 $5,950,500 $6,098,319 $6,250,572 $6,407,393 $6,568,919

Amortization of entrance fees - (4,041,558) (4,699,856) (4,500,000) (4,635,000} (4,774,050) (4,917,272) (5,364,790) (6,185,733) (6,371,305) {6,562,444) (6,759,318) (6,962,097)

Net change in current assets and liabilities 119,916 (392,630) 124,030 10,510 131,127 34,499 10,319 21,021 22,220 (3,151) 22,577 23,253
Net cash provided by (used in) operating activities (1,352,452) (817,411) 187,640 644,554 (521,037) {1,225,979) 24,256 313,590 678,077 1,459,924 1,782,688 2,090:842
Cash flows from investing activities:

Purchase of property and equipment (3,106,307) (2,602,918) (3,440,234) (22,357,956) (28,925,276) (2,121,800) (2,185,454) (2,251,018) (2,318,548) (2,388,105} (2,459,748) (2,533,540)

Interest cost capitalized during construction period - - (1,889,531) (2,309,427) - = E 2

(Increase) decrease in assets limited as to use - (8,131) (16,307,906) 13,131,885 - - - (7,401,707) - .

(Increase) in invesm\e{ﬂs o 1,328,387 39,288 763,527 (4,876,342) 2,230,697 73,498 (2,573,519) (1,982,338) 4,385,280 (4,294,779) (3,678,126) (4,560,671)

Deferred costs of acquiring initial contracts - (568,750) (131,250) - - R - _ _
Net cash used in investing activities (1,777,920) (2,571,761) (2,676,707) (46,000,485) (16,003,371) (2,048,302} (4,758,973) (4,233,356) (5,334,975) (6,682,884) (6,137,874) {7,094,21 1-]
Cash flows from financing activities:

Net Proceeds from refundable entrance fees 6,369,702 7,971,092 $5,000,000 $5,100,000 514,951,648 $11,573,867 $8,321,771 $6,596,163 $7,254,641 $8,032,481 $7,505,501 $8,264,516

Net Proceeds (Repayment) of Long-Term Debt (1,895,000) (1,630,000} (1,570,000 38,650,000 5,743,025 (7,788,025) (3,360,000) (2,447,484) (2,362,426) (2,760,390) (2,906,039) (3,009,541}

Deferred Financing Costs (447,884) - . (1,320,865) ~ _

Loss on bond extinquishment -
Net cash provided by financing activities 4,026,818 6,341,092 3,430,000 42,429,135 20,694,673 3,785,842 4,961,771 4,148,679 4,892,215 5,272,091 4,599,462 5,254,975
Annual cash flow % 896,446 § 2951920 % 940,933 § (2,926,796} $ 4,170,265 & 511,561 § 227,054 § 228,913 § 235317 % 49,131 $ 244,276 $ 251,605
Beginning balance of cash 1,140,601 § 2,037,047 $ 4988967 § 50929500 $ 3,003,104 $ 7173369 § 7,684,930 $ 7911984 $ 8140897 $ 8376214 S 8425345 $ 8,669,621
Ending balance of cash $ 2,037,047 § 4988967 § 5,929,900 % 3,003,104 3 7,173,369 % 7,684,930 $ 7911984 § 8,140,897 $ 8,376,214 S 8,425,345 § 8,669,621 $ 8,921,226




Wake Robin
Shelburne, Vermont

Balance Sheet

For the Fiscal Years Ending Dec 31

{in thousands of dollars)
Financing & | Fill-Up Period | Subilized
Actual Actoal Coastruction | 7mos 2 mox Smos | Yeur
2013 205 2m6 2017 2018 209 2020 2021 2022 2023 2024 2025
Assets
Current assets:
Cash and cash equivalenis § 2,037,047 5 4,983,967 5983486 & 3036690 % 7226956 $ 7738516 S V965570 § B1M483 &  8,429800 5 BATRO31 S 87207 § 8,974,812
Investments 7,273,248 7,117,244 6353,717 11,230,058 8,998,362 8,925,863 31,499,362 13,481,720 9,096,241 13,391,220 17,069,346 21’630’01 7
Residents Accounts Recelvable 317,550 189,845 226,936 233,744 251,054 284,803 304,758 314,252 323414 333,116 33110 '353'403
Supplies Inventory 83,804 Yz,4z6 92,426 92,426 92,426 YLAZb 9,430 92,420 92426 92,426 92‘426 ?1'425
Frepaid experses 311,216 256,177 299,174 305,669 361,348 386,925 398,279 409,724 421490 423,947 436,160 448,741
Total corrent assets 10,027,865 12,644,659 12,955,739 14,918,587 16,931,185 17,428,534 20,260,415 22,492,612 18,363,571 22,715,640 26,664,249 11,499:399
Assets Limited as to Use
Funded interest account - 2,309.427 - -
Profect fund - - - 10822456 . - - . - - . -
New Debt Service Reserve Fund - - 3,176,020 3,176,020 3,176,020 3176820 3,176,020 3,176,020 3,176,020 3,176,020 3,176,020
Under Pricrity Deposits and UDonor Restrictions 3,581,858 3,528,063 3,528,063 3,528,063 3,528,063 3,528,063 3,528,063 3,528,063 3,526,063 3,528,063 3,528,063 3'528 063
Under Bond Indenture Agreement - ITeld by Trustee 4,580,001 4,541,898 4,641,898 4,641,898 4,641 8% 4,641,898 4,641,898 4,641,698 4,641,898 4,641,898 4‘641:898 4’611’898
Stautory Reserve Fund - - - - N B - 7.401,707 7401,707 7,401,707 7A0L707
Total assets limited as to use 5,161,859 8,169,961 8,169,961 24,477,867 11,345,981 11,345,981 11,345,981 11,345,981 18,747,683 18,747,688 18,747,698 18,747,688
Property and equaipment 96,357,624 97,753,820 101,194,054 125,441,542 156,676,245 158,798,045 160,983,499 163,234,517 165,553,065 167,541,170 170400917 172,934,458
less acc 7 (41000752)  (43229133)  (46794,013)  (50,35B.893)  (54,960466)  (604B5867) (66,146,601)  (TLYS0B48)  (77.9029M)  (B4007,233)  (90,269,373) (96’6“1’039]
Net property and equip 55,356,972 54,524,687 54,400,041 75,082,649 101,715,779 98,312,178 94,836,898 91,283,669 87,650,151 83,933,937 80,132,544 76‘2;314]9
Other assets
Deferred Marketing 71770 56,518 40,370 592,972 663,103 577,937 500,844 423752 346,659 269,567 192474 115,382
Deferred Financing Costs 1,670,932 1,399,638 1,399,638 2,480,513 2,618,509 2,580,781 2,463,052 2,385,323 2,307,595 2,229,866 2,152,137 2,074,409
Total assets § 75189298 § 76795463 S5 76965749 5 117,752,589 $ 133,274,558 § 130205412 § 120407191 § 127,931,338 § 127415664 § 127000698 § 127,689.093 § 1zs:mﬂ'296
Liabilities and Net (Neficits}
Curent labilities:
Accounts pavable £ BB4,9B2 5 4n317 & 644,355 § 657,344 S 768702 § 819858 ¢ 842563 $ 865454 $ 888,986 5 893,809 ¢ 918327 S 043,487
Esimlated Liability for Refunds of Entrance Fees 726,758 679,000 679,000 679,000 679,000 679,000 679,000 673,000 679,000 679,000 674,000 .6791000
Accrued Expenses 604,742 470538 498,624 509,448 602,246 644,876 663,708 682,874 702,463 706,578 72{934 747'901
Accrued Interest 222,789 238,558 238,558 238,558 238,558 238,558 238,558 238,558 238,558 233,558 238,558 238:556
Priority and Interim Deposits 528,000 495,000 495,000 495,000 495,000 495,000 495,000 495,000 495,000 495,000 495,000 495,000
Enizance Fee Deposits 416,950 399,300 599,300 559,300 599,300 599,300 549,300 599,300 589,300 599,300 599,300 529,300
Current ies of lung-tetm debt 1,630,00X 1,570,000 1,660,000 1,765,000 1,790,000 1,860,000 2,447,484 2,362,426 2,7603%0 2,906,039 3,009,541 3,731, IWS
Total current liabilities $ 5017221 S 4474713 § 4814837 § 4933650 $§ 5172806 % 5336592 § 5965703 § 5922612 § 6363717 § 6518374 § 6, 666’660 $ 7’434:32‘]
Long-Term Bends, Net of Current Portion & 54,903,392 5 53324824 § 51656256 S 90202688 S 95902,145 $ 88035552 S 84079500 S SL70S506 § 78939549 & 76024942 & 73006832 $ 69.267,189
Derivative Finandal Instrumenl 150,496 235,532 285,539 285,539 285,539 285,539 285,539 285,532 285,539 285,539 285539 ) '285:53‘1
Deferred Revenue - Amortizable Entrance Fees 41,175,451 44,001,79 44,591,7% 45,056,796 55,234,394 61,890,990 64,847,971 65,258,401 66,141,736 67,611,773 68,357,056 59,660,37;
Refimdabk: Entrunce Fee Liability 3,163,919 37389,518 3,339,518 3,389,518 3,389,518 3,389,518 3,389,518 3,389,518 3,389,518 2,380,518 3’389‘5! 8 3,389.518
Annuity Obligaki 46,119 38,765 38,765 38.765 38,765 38765 38,765 38,765 38,765 38,765 38,765 38,765
Total liabilities $ 104,456,598 $ 105605155 § 104,776,711 $ 143,506,956 § 160,023,167 § 158,976,556 S 158,606,996 § 156603341 S 155138,824 § 153,868,910 § 151,745271 § 150, l175’707
Net (deficits):
Unestricted (32213117)  (GL72673%) (30,728,009  (20071415)  (29665,656)  (3L6B8591)  (32116852)  (ILSBLUS0)  (0660207)  (28.885260)  (26773224)  (24,312,457)
Temporatily restricted 2,800,041 2,781,046 2,781,046 2,781,046 2,781,046 2,761,046 2,781,046 2,781,046 2,781,046 2,781,046 2,731,046 2 781'046
T ly el 145,776 136,001 135,001 136,001 136,001 136,001 126,001 136,001 136,001 136,001 136,001 '136'001
Net (deficits) (29,267,300) _ (28,809,692) (27,810,962 __(26,154,368) (26,796,609}  (20,771544)  (29,199805)  (28,672,003)  (27,743160)  (25,968,213)  (23,856,77) (11,395:410)
Tolal li and net assets (deficits) § 75189298 § 76795463 § 76965749 $ 117,752588 § 133274555 § 130,205411 § 129,407,191 § 127931338 $§ 127415664 $ 127,900,698 $§ 127,869,093 § 126,480,296




Wake Robin
Shelburne, Vermont

Forecasted Schedule of Financial Ratios

For the Fiscal Years Ending Dec 31

Finencing & | Fill-Up Period Stabiltized
Construction | 7mos 12 mos Smos | Year
Debt Service Coverage Ratio 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
tnerease in net deficits $ (940428) 5 642197 S 998,730 $ 527,802 § 928843 5 L7947 & 2112085 3 2460767
Deduct:
Entrance Fee Amortization (3,041,558) (4,699,856) £4,500,000) (6,185,733) (6,371,305) (6,562,444) (6.759,318) (6.962,097)
Add
Depreciation and Amortization 3,509,618 3,632,878 3,564,880 5,950,500 6,098,319 6,250,572 6,407,393 6,568,919
Interost 2,612,391 2,086,325 2,070,820 4,218,697 4,107,432 4,005,517 3,905,023 3,799,763
Net Proceeds from Enirance Fees 6,369,702 7,971,092 5,000,000 6,596,163 7,254,641 8,032,481 7,505,501 8,261,516
Tncome Available for Debt Service § 7509725 § 9634636 S 7134430 $ 11107429 § 12017930 $ 13501,072 § 13170834 $ 14,131,868
Max Annual Debt Service 4,225,687 4,225,687 4,225,687 7,401,707 7,401,707 7,400,707 7,401,707 7,401,707
Debt Service Coverage Ratio 1.78x 2.28x 1.69x Not shown during fill-up period 1.5% 1.62x% 1.82x 1.78x 1Lo1x
Days Cash on Hand 2014 20115 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Cash and cash equivalents § 2037047 § 4988967 § 5983486 $ 3056690 $ 7226955 § 7738516 § 7965570 §  BII4483 S 8429800 § BA7HSA § G707 §  BIVAEL2
Investments 7,273,248 7,117,244 6,353,717 13,230,058 8,999,362 8,925,863 11,499,382 13,481,720 9,096,441 13,391,220 17,069,346 21,630,017
Renewal and Replacement Fund 1,358,560 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000 1,371,000
Assets Limited As 1o Use Transfer 91,482 63,361 100,000 - - - - 7,400,707 7,401,707 7,401,707 7,401,707
Cash on hand § 10760337 $ 13540672 $ 13808203 $§ 15657748 5 17597317 § 18035379 § 20835952 § 23047208 § 26298048 § 30642858 ¢ 34565260 § 39377336
Tolal expenses § 20273458 § 19778999 § 20270590 % 20584367 § 24119611 § 28,101,859 § 28543530 ¥ 29143584 S 2974873 5 29795600 $ 30438112 §  31,098149
Less:
Depreciation and Amortization 3,509,618 3,632,878 3,564,880 3,612,450 4,716,128 5,679,728 5,506,987 5,950,500 6,098,319 6,250,572 6,407,593 6,568,919
Total exp less depreciation and § 165763840 § 16146121 $ 16705710 $ 15371917 § 19403483 S 22422131 § 22736543 § 23193084 § 23649754 § 23545007 5 24030719 § 24520230
Daily operating, expenses B 45928 § 44,236 § 45769 § 46,498 § 53,160 61430 3 62292 63543 § 64794 64,507 S 65838 & 67,203
Days cash on hand 234 306 302 337 331 294 334 363 406 175 525 536
Operzting Ratio 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Total Expenses 20,273,458 19,778,999 20,270,590 20,584,367 24,119,611 28,101,859 26,543,530 29,143,584 29,748,073 29,795,600 30,438,112 31,098,149
Less Depreciation/Amortization (3,509,618) (3,632,878) (3,564,880) (3,612450) (4.716,128) (5,679,728) (5.806,987) (5.950,500) (5,098,319) (6,250,572) (6,407.393) (6,568,919)
Cash Operating, Fxpense 16,763,840 16,146,121 16,705,710 16,971,917 19,403,483 22,422,131 22,736,543 23,193,084 23,645,751 23,545,027 24,030,719 24,529,230
Total Revenues 19,333,130 20,421,196 21,269,320 22,240,961 23,525,369 26,078,925 28,115,269 29,671,386 30,676,916 31,570,547 32,550,147 33,538,916
Less Amartization of Entrance Fees (4,041,538) {4,699,856) 4,500,000) (4,635,000} (4,774,050 (4,917,272) {5.364,750) {6,185,733) {6:371,305) (,562,444) (6,759,318) (6,962,097)
Cash Operating Revenues 15,291,472 15,721,340 16,769,320 17,605,961 18,751,319 21,161,653 22,750,479 23,485,653 24,305,610 25,008,102 25,790,830 2659819
Operating Rabio 110 103 100 0.96 103 106 1.00 059 097 0.94 0,53 092
Operating Estio 2014 2015 2016 2017 2018 2018 2020 2021 2022 2023 2024 2025
Total Operating Revenues less Invesiment Rev. 15,043,523 15,503,344 16,571,336 17,327,457 16,401,505 20,795,128 22,249,326 22,942,599 23,611,240 24319518 25,049,044 25,800,455
Tatal Operating Exp less Interest Exp. 14,151,449 14,057,796 14,634,890 14,982,416 17,265,862 17856258 18,421,623 18,974,386 19,542,321 19,539,511 20,125,696 20,729,467
892,074 1,445,548 1,936,446 2,345,041 1,135,643 2,936,870 3,827,703 3,968,513 4,068,919 4,760,007 4,923,347 5,070,956
Net Operating Margin 6% % 12% 145, 6% 14% 17% 17% 17% 20% 2 20%







Wake Robin Project

Notes for revenue and expense projections for only the skilled nursing part of Wake Robin.

As previously described, Wake Robin is a continuing care retirement community. Residents pay
and up front entrance fee at move-in and then a monthly fee. As a resuit, Wake Robin does not
prepare financial reports by level of living (independent, residential or skilled). When residents
are permanently transferred to either residential care or skilled care, they continue to pay the
same monthly fee they pald while living in independent living plus $12 per day for the additional
meals.
As request, Wake Robin has prepared reports showing the revenues from only skilled nursing
related homes.
Revenues were based on the projected number of skilled homes occupied and multiplied times
an average monthly fee.
Expenses for only the skilled portion of the project had to be estimated/allocated as follows:

o Health services — 100%

o Dining services — faod costs based on number of meals served

o Al other expenses — 10,3% which is equal to the skilled percent of revenue in the 2016

budget.



Wake Rabin
Shelburne, Vermont

Projected Income Statement - ONLY NEW SKILLED ROOMS

For the Fiscal Years Ending Dec 31

Financing & | Fill-Up Period Stabilized
Construction 7 mos 12 mos 5mas Year
Revenue 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Existing Independent Living Revenue 30 $0 $0 $0 $0 S0 $0 50 $0 $0
New Independent Living Revenue - - $0 $0 $0 $0 $0 $0 $0 4]
Linden SN Revenue - - - - - - - - - -
New Linden Revenue - Skilled Nursing - - 38,334 214,293 252,144 259,708 267,500 275,525 283,790 292,304
New Linden Revenue - Residential Care - - : - - -
Ancillary Revenue - - - - - - -
Qutpatient Therapy Revenue - - - B - .
Entrance Fee Amartization - - - - - - - - -
Investment Income - - - - - _ . _
Investment Income on Assets Limited As to Use 55,987 18,506 764
Total revenue $0 $55,987 $56,840 $215,057 $252,144 $259,708 $267,500 $275,525 $283,790 $292,304
Operating Expenses:
General & Administrative 30 $0 $56,324 $58,013 §$59,754 $61,547 $63,393 $65,295 $67,254 $69,271
Marketing Expenscs $0 $0 50 $0 %0 50 $0 $0 S0 $0
Environmental Services Operations $0 $0 $3,278 $3,377 £3,478 $3,582 $3,690 $3,800 $3,914 $4,032
Housekeeping & Laundry $0 S0 $16,289 $16,777 $17,281 $17,799 $18,333 $18,883 $19,449 $20,033
Health Services $0 80 $169,189 $174,265 $179,493 $184,878 $190,424 5196,137 $202,021 $208,081
Therapy Services $0 s0 %0 50 $0 $0 $0 $0 %0 $0
Resident Services $0 S0 $0 $0 $0 %0 $0 %0 $0 50
Dining Services $0 50 539,417 $54,105 $58,155 $59,900 861,697 $63,548 865,454 $67,418
Insurance $0 $0 $5,464 $5,628 $5,796 $5,970 $6,149 $6,334 $6,524 $6,720
Facilities Costs (Utilities, Cable, Elc.) $0 %0 $8,195 58,441 $8,695 $8,955 $9,224 $9,501 $9,786 $10,079
Transportation 30 %0 $0 $0 $0 $0 $0 50 $0 50
Ancillary Expenses 0 $0 $0 S0 $0 $0 $0 30 $0 $0
Property Taxes 30 $0 $5,000 $5,150 $5,305 5,464 $5,628 $5,797 $5,571 56,150
Depreciation and Amortization $0 $0 $136,512 $237,305 $238,006 $238,967 $239,881 $247,078 $254,490 $262,125
Interest 50 $0 $40,495 $485,938 $485,938 $485,938 $480,001 5471,714 $462,509 $453,554
Total Operating Expenses - - 480,163 1,048,999 1,061,950 1,072,999 1,078,419 $1,088,085 $1,097,771 £1,107,462
- 55,987 {423,323) (833,941) (809,846) (813,291) (810,920) ($812,560) ($813,981) ($815,158)

Operating Income



Wake Robin
Shelburne, Vermont

Projected Income Statement - EXISTING AND NFW SKILLED NURSING ROOMS

For the Fiscal Years Ending Dec 31

Financing & | Fill-Up Period Stabilized
Construction 7 mos 12 mos 5 mos Year
Revenue 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Existing Independent Living Revenue $0 $0 $0 $0 50 %0 $0 50 $0 $0
New Independent Living Revenue - - 30 30 $0 50 30 sQ $0 $0
Linden SN Revenue 2,041,570 2,102,817 2,165,902 2,230,879 2,297,805 2,366,739 2,437,741 2,510,874 2,586,200 2,663,786
New Linden Revenue - Skilled Nursing - - 38,334 214,293 252,144 259,708 267,500 275,525 283,790 292,304
New Linden Revenue - Residential Care - . - - . . . .
Ancillary Revenue - - - - - - - -
Outpatient Therapy Revenue - E - = - - -
Entrance Fee Amortization - - - - . ) - -
Investment Tncome 25,649 28,034 35,475 37,666 51,418 55,666 70,841 70,340 75,851 81,618
Investment Income on Assets Limited As to Use 55,987 18,506 764
$2,067,219 $2,186,838 $2,258,217 $2,483,602 $2,601,367 52,682,114 $2,776,083 $2,856,738 $2,945,841 $3,037,708

Total revenue

Operating Expenses:
General & Administrative $324,695 $334,436 $397,865 $409,801 $422,095 $434,757 $447,800 $461,234 $475,071 $489,323
Marketing Expenses 50 H0 0 $0 $0 $0 %0 $0 $0 50
Environmental Services Operations $153,496 $158,101 $176,864 $182,170 $187,635 $193,264 $199,062 $205,032 $211,185 $217,521
Housekeeping & Laundry $79,695 $82,085 $96,750 $99,652 $102,642 $105,721 $108,892 $112,159 $115,524 $118,990
Health Services $3,136,346 $3,230,436 $3,551,175 $3,657,710 $3,767,441 $3,880,465 $3,996,879 $4,116,785 $4,240,288 $4,367,497
Therapy Services $0 $0 50 50 S0 30 $0 %0 $0 $0
Resident Services $0 $0 $0 $0 %0 $0 $0 $0 $0 $0
Dining Services $316,292 $325,781 $374,971 $399,725 $414,144 $426,569 $439,366 $452,547 $466,123 $480,107
Insurance $52,320 $53,889 $62,232 $64,099 $66,022 $68,003 $70,043 $72,144 $74,308 $76,537
Facilities Costs (Utilities, Cable, Etc.) $100,084 $103,087 $120,192 $123,798 5127512 $131,337 $135,277 $139,336 $143,516 $147,821
Transportation $8,451 $8,705 $8,966 $9,235 $9,512 $9,797 $10,091 $10,394 $10,706 $11,027
Ancillary Expenses $0 $0 30 $0 50 30 $0 $0 %0 30
Property Taxes $76,889 $79,196 592,782 $95,565 $98,432 $101,385 $104,427 $107,560 $110,786 $114,110
Depreciation and Amortization $242,658 $247,166 $387,737 $506,478 $520,011 $534,363 $549,145 $564,370 $580,052 $596,205
Interest $234,986 $230,727 $264,789 §703,262 $695,723 $686,886 $671,581 $654,220 $638,769 $623,231

Total Operating Expenses 4,725,912 4,853,609 5,534,323 6,251,494 6,411,169 6,572,547 6,732,562 $6,895,782 $7,066,329 $7,242,369

Operating Income (2,658,692) (2,666,771} (3,276,106) (3,767,893) (3,809,802) (3,890,433) (3,956,480) (84,039,044) ($4,120,488) {$4,204,660)






NOTE: When compleling this table make entries in the shaded fieids only.

WAKE ROBIN
SKILLED NURSING RENOVATION & ADDITION
TABLE 1
PROJECT COSTS {see notes below} Component B
Component A Component D Component C Reslidential All
SNF Indopendent G Carg Components
Construction Costs
1 New Construction $ 2,042,500 $ 18,917,236 $ 6,838,928 $ 8,644,035 $ 36,442,700
2. Renovation (A) $2,875,800 $ 2,675,800
3. Site Work {(A) 330,000 $ 330,000
4. Fixed Equipment - $ =
5. Design/Bidding Cantingency $0 $ >
6. Construction Contingency 330,713 1,203,155 434,963 549,769 § 2.518,600
7. Construction Manager Fee 151,500 § 151,500
8. Other (please specify) - $ -
Subtotal $  5530,513 $ 20,120,392 $__7,273,891 $ 9,193,805 $ 42,118,600
Related Project Costs
1. Major Moveable Equipment $ - $ e
2. Fumishings, Fixtures & Other Equip. 232,068 308,567 483,823 663,271 $ 1,797,729
3. Architectural/Engineering Fees 463,577 1,886,526 609,710 770,640 $ 3,530,453
4. Land Acquisition - $ -
5. Marketing Costs - 700,000 $  700.000
6. Administrative Expenses & Permits 196,085 709,732 256,581 324,305 $ 1,485,703
7. Dabt Financing Expenses (see below) 1,545,360 |+ 3,895,482 1,407,574 1,779,088 8,627,515
8. Debt Service Reserve Fund - 3 -
9. Working Capital - 5 -
10. Development Consulting Fee 203,528 740,447 267,885 338,340 $_ 1,550,000
Subtotal $§ 2639617 $ 8.130,755 $ 3,025,374 $ 3,895,654 $ 17,691,400
Total Project Costs $ 8,170,130 § 28,251,147 $ 10,299,265 $ 13,089,459 l $ 58,810,000
Debt Financing Expenses
1. Capital Interest $ 800,806 $ 2.008,856 $ 726,238 $ 917,926 $ 4462915
2. Bond Discount or Placement Fee 108,850 318,634 115,156 145,551 $ 688,090
3. Misc. Financing Fees & Exp. {issuance costs) 89,281 298,876 108,049 138,588 $ 832775
4. Debt Service Reserve Fund 812,591 1,408,872 509,622 644135 $ 3,176,020
Subtotal $ 1.620,818 $ 4,035037 $ 1,459,085 $ 1844180 $ 8,959,801
Less Interest Earmnings on Funds
1. Debt Service Reserve Funds 3 21441 $ 40,018 $ 14,670 $ 18,542 3 94,668
2, Capitalized Interest Account 4,909 16,627 6,095 7,704 $ 39,336
3. Construction Fund 44,908 83,812 30,726 38,836 § 198,282
4. Other - % - - $ -
Subtotal 3 75,258 $ 140,455 $ 51,491 $ 85,082 $ 332,286
Total Debt Financing Expenses $ 1,545,360 | — $ 3,895,482 $ 1,407,574 $ 1,779,098 $ 8,627,515
feeds o line 7 above

(A) A breakdown of the sitework and renovation was provided for anly the portion of the projested related to the CON Gompanent,
For the other Components those ¢osts are included under the New Construction line.

G A- ion to the exdsting 31 home licensed skilied nursing floor
Curnponenl B- addmon of 35 hame apariment buitding for indspendent living
e - ltions to spacs In Community Center

p

Componsnt D - renovatiions/addtion to the exisiting 33 hame residential care floor
{see Namative portion of applicaton far more detailed desription)

8/19/2016
Copy of CON tables and analysis 8-18-16, Table 1

Health Care Administration



NOTE: When complating this table make entrles in the shaded fields only.

WAKE ROBIN
SKILLED NURSING RENOVATION & ADDITION
TABLE 2
DEET FINANCING ARRANGEMENT. SOURCES & USES OF FUNDS

Sources of Funds - Component A
Financing Inslruroent Bend
a. nterest Rate 6 25% average imerest rale Including spproximalely 75 bps of cushion on taday's rates
b. Loan Period Apr2017 To: Mer 2047 30 year non-rated tax-exempt bonds
«. Amaount Financed $ 7775000
2. Equily Contribulon 385130 Wake Robin’s cash
2. Otber Sources
a. Working Capital
b. Furdraiging -
c. Granls
d. Other o
Total Required Funds $ 8,170,130
Uses of Funds
Project Costs (feads from Table 1) should be zero
1. New Censlruction s 2042500 %0
2 Renovation 2675800 30
3. Site Work 330,000 50
4. Fixed Equipment - 80
5. Design/Bidding Contingency - 20
6. Constructian Contingency 330713 30
7. Constructian Manager Fec 151,600 $0
8. Mafor Moveabls Equipment 50
9. Fumishings, Fixtures & Other Equip. 232,088 30
10. Architeclural/Engtneering Fees 463,577 $0
11. Land Acquisition . %0
12. Purchase of Buildings = $0
13. Administrative Expenses & Permbts 195,085 0
14, Debt Financing Expenses 1,545,380 $0
15. Debt Service Reserva Fund - $0
18. Working Capiial - $0
17. Development Consulling Fee 203,528 50
Totzl Uses of Funds $ 8,170,130 (81)
Totel sources should equal lolal uses of funds.
8i18/2016
Copy of CON tables and analysis 8-18-16, Table 2
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NOTE* Whan complating this table make eniries in the shaded fields only.

WAKE ROBIN
SKILLED NURSING RENOVATION & ADDITION
TABLE 8A
REVENUE SOURCE PROJECTIONS
WITHOUT PROJECT (Includes 31 Medicare skilled nursing floor and 18 skilled nursing flocr)
i 2017 2018

2015 2 2018
Proposed Proposed Proposad

Laest Actual %ot Budget %ot Year 1 %ot Yearz %of Yoar 3 %of

[ Total 1 Total 2 Totel 3 Total 4 Tatal

Gross mpatien] Rovenue

Madicare % 280,729 1wen  § 3IBOX ek § 346,080 raex & 3BABZ  161% 387,156 167%
Medicain (123 BT Y 00% oo cox
Commercial oox BT o0% 0% 6%
Self Pay 00% - o 0% 0% D%
Frea Cars / Bad Dot - 00K - e 0o% oo 0o%
Uife Care 1569776 844% 1853445  814% 1,754,140  m3m% 1,860,067 mzow 1874 BA3%
§ 1,860,505 10co% $  1,980445 oo $ 2100220 incon S 2217420 qo00% $ 2341450 waow
Gross Qutpatient Revenue
Medicare H & eovm S - v 8 - v ol § g #orvo!
Meckcald L2 - fovT ERLTS #DNRS ADIVRL
Commercal - som anviv AN £orm ELI
Sef Pay - son st v DN *nvm
Free Care f Sad Dett - KoM . antan L1 oM #nrvm
Ofner oW 7 Vo SN oMM
§ wee § g mvil 8§ - oot § - QaNm o § - aunen
Gross Other Revenue
Medicore $ ovm § o § C] o § 9 wover § - FONT
Medicaid - HDnE o o e 0w
Commareial - RDNE) oM DN DT anwe
Self Pay - #wm DOV Ll 2 DN oNg
Free Care / Bad Debt - Ao fsle Aot H#onm! N
Other - sowm Ll 7] OV b0
3 - wym  § - ww - L - ey § o
(Gross Patient Revenus
Medicare k3 200729 new 338,000 taps $ 346,080 1852 S 156,482 1% 5 BT 156 6%
Medfeskl -0 s 0% - Aok o0o% - vm
Commerclal -am - 0% ook - 0% - eo%
Seit Pay ao% - oow 0.0% - oaw . oow
Free Care / Bad Debt . % - 00% vo0% oo vono%
Diner 1560776 84an 1853445 ma% 1,754,140 was% 1,560,967  01s% 1,674,300 843y
¢ 1880605 1000% $ 1.086445 woaow § 2,400,220 coow 5 2217420 ook 5 238456 1000%
Deducilons from Revenuve
Medicare s oon LN - oow  § o § oo
Meaicald - ocs 0% o.0% 0% - oo%
Commercia! - oo 0O% o o0k S
Sell Pay oo oo - oo PN 1.3 0o
Free Care / Bad Debt 74550 ook 700 mo% 7418 1000w 7638 1w 1366 mion financla sasiatance
Other L 00% . __oow oo% . oo 00%
5 74550 wwogs § 7200 ook 8 7418 1000% $ 7836 10co% § 7.858 1000%
[Nat Patisnt Revenue
Madsicare 3 200,729 6% 8§ 33E000  1ToM S 346,080 105 § 366462 1e1x £ 347,158 157%
Medicald oo% - 0% - oD% - on% - 00K
Commercial - oow - oo% - op% - ook - oo
Selt Pay - nox - oo% - o - oow B
Free Care ! Bad Debtt (74,5500 a2% (7,200) -04% {7416} -04% (7.633) -oan (7.968) 0% financlal assistence
Cther 1.569.776 79N 1653445 mdw 1,754,140  msaw 1,850,867 =z 1.874300 men
bsp* 00% 00% - Do% - __0o% og%

! S 1785855 1o000% 5 1982245 1000% 5 2,002804 1ooox $ 2200791 1coo% § 2,333,683 1000%

Latest actual numbers should lie to the hospital budgst FrOGEsS.
* Disproportionate share paymenls
Noles:
Wake Robin is 2 Life Gare Gommunily. Nursing is avaliable to intermal residants only {Ihose that iransfer from independent living or residential carg).
Residents pay an up-front entrance fee pan mave-n to indepsndent ving. Ther monthly fees ame guaranieed to be consistent es the residem
moves from ona lavel of care ko another, For example, f 2 resident pays $3.500 per month in indepandam Iving. Me meident wik
continue to pey 53.500 per month in nursing.
As a Lie Gsre Commumity {ar Contnuing Care Retrement Community), the nursing busleess s nol expecied 1o stand-zlone financislly, snd instaad
refies on the ovaral! busil of the: broader i

B8/23/2018
Haslth Care Admimstation Copy of GON fables and analysls 8-18-16 Good, Tahla SA



NOTE: When completing this teble make entrias in the shaded flalds only.

WAKE ROBIN
RKILLED NURSING RENOYATION & ADDITION
TABLE €B
REVENUE SOURGCE PROJECTIONS {Additicinal 6 skilled roems only)
PROJECT ONLY
2ms 201€ 2047 2018 012
Propesed Proposed Prapossd
Latesl Actusl % of Budgat %of Year 1 %of Year2 “%of Year 3 Y% aof
Total 1 Tota) 2 Total 3 Total 4 Total
[Gross Inpstient Revenue
Medican: Z [ T 1 - ove E TS oo
Medicaid - #OMT - o - oo% B
Commereial - wonems - N - am 0.0%
Self Pay samn B L) oo% - bow
Free Care! Bad Detl Ll - v no% - ao%
Ulfe Care - _FONE! - vovol 38,334 1000k 214,203 w00
5 - sovm § - ono § 38334 mox 5 214203 1000%
Gross Qutpatiant Revenue
Medicare y 5 - wover § - N § b o § = oM
Medicaid v snNpl - sonu - soNm st
Commercial - e - soN - wv aonl
Seki Pay - o - ove v AONR
Free Care ! Bad Dab - EONT WV - o < sova
Lile Gare - __sowm - tova R - rONRI
A H - sovo S « oot $ - oV $ - o
Gross Other Revenue
P
Modicare % s P ] v $ - v s ovm
Medicad - tover - wpve - wovo - sovml
Commercial - oo - v - oV - apwel
sof Pay = Sun - soNe: DN} - DN
Free Care * Bad Dettl ~ - NG HOMR! - somat
LHe Cara - Fovo el - _¥ONO - __RONRI
7 s - sover $ - wone § - oo $ - somm
Gross Patient Ravenue |
Medicare ,% 3 - vl 8 - somo § . L1 - oo
Medicald - EDVD - #ON - 00% - oow
Commercial - v - O - oo% - oo
Saf Pay - v - oM - eo% - oo
Froe Care / Bad Debt - Vo - #DNNDL - % - oo%
Life Care >~ SONO -__JDMiD 238334 ook 214,293  1wook
$ - oV § - son $ 38334 too% § 214203 ook
Deductions from Revenve
Medicare 7 3 e v § v § - fovo § oo
Medicald - anvar vy aoN - e
CGommercial - v - N sonm! - SN
Self Pay oV - sy - sonvn - e
Free Care/ Bad Debt sovo - ¥oNm) - #onmt - &oNm
Life Care - fOMO - _ DRI E [+] 1 - __d40NEY
5 . wowe $ - [LLU I - somot § - DN
Nat Pstlant Ravanue
Medicare 7 s - LLUC T - oMol § - ac% § - 0%
Megicald - N - aDhot - om - ok
Commercial - aon - omEl - ooew - am
Sefl Poy - Mo - N - L% - oW
Free Care / Bad Dent - e - SN - o% - om
Life Care AN 1000%
o5P* : 7 Z:
5 - v S - ool § 38334 woow $ 214283 seoox
Latesl actual umbers should tie to the hospital budget process.
~ Disproportionate share paymenis
Notes
Wake Robin Is a Life Gare Communlty. Nursing i avainbia o imtemal residentts only (Ihose that trenafer fram Independent Iving or residential o).
Reelvents pay Bn up-frant entrance fes upon move-in lo indepancar Iving. Their monthly fees are guaranteed to be consistent as Ine resident
movas ram one kevel of care to another. For example, Hf a resident pays 53,600 oar monih in independant iving, the resident wil
oontinus 1o pay $3.500 per marth in rursing.
As 3 Life Care C ity {or Contnuing Gar , the nursing business is not expactad (o stand-alana financially, and instead
relles on e oversll clure of the broader
B/19/2018
Copy of CON tables and anmlysis 8-18-18, Table 8B
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SKILLED NURSING RENOVATION & ADDITION

WAKE ROBIN

TABLE7
UTILIZATION PROJECTIONS

2045

TOTALS
2017 2017

WITHOUT PRGJECT
Lal

best Actual

Proposed
Budgst Yeur 1
1 2

Proposed
Yamr 2
3

Inpatient Uliaation
Staffed Beds
Adwissiore
Pasenl Days
Avsrage cenglh of Stay

Outpatient Uilization
AN Cutpatant Viells
OR Procedises
Oiservation Units
Physican Office Visits

Ancreary

Al OR Procedures
Errergeney Rozir Visits

Adjusted Stestics
Adjustae Admrssiens
Ad]ucted Pafieri Daye

5

3
W7
200

&1 1
50 &
14,085 14 665

230 250

51

an
148065
250

2.5

1B: PROJECT ONLY

petil i L L

Lateat Actual
)

Fraposed
Budget Year 1
2

Proposed
Your2

Propoaed
Yewr 3
4

Inpatient Utillzation
S1a%ed Bads
Admigsions.
Patiant Bays

A Outpalienl Visits
CR Proscdures
Ohsarvalinn Linns
Shys:cian Offce Visite
| Ancimary

328
2.50

3
783
5

Project expscted i oaan Auguist 2018 and fil-up over 12 months.

€ WITH PROJECT

Latest Actual

Propossd
Yoarz

Propossd
Yeard

Inpatiant Utlization
Stafled Bods.
Admssions
Patant Days
Average Levglh of Stav

Outpatient Usization
All Dutpatent Visils
OR Procadures
Observation Units
Physician Office Visils

| Ancillary
AR QR Procedures
Emangency Roam Yistts

| Adusted Stadstics

Agjusiad Adroissions

Adiusted Patent Days

51

83
4.774
260

57

3
15,294
280

57

86
18,748
250

Y2018
Hegalth Care Administration

drys sl ba (6 bads » 3%

X 365 aaysl = 2,037

Copy of CON tables and snalysis 8-18-16, Tabie 7






NOTE: Whan complating this table make eniries i ihe shaded frids ORy.

Inchudea DHS, DN, sic.
[RNs, LNAZ, LPNs.

Includes resident services program FTES, Qupiity Assurence RN

WAKE ROBIN
SKILLED NURSING RENOVATION & ADDITION
TABLE 8
STAFFING PROJECTIONS
TOTALS
[A: WITHOUT PROJECT | 81272016 Proposed Proposed Progosed
Latest Actus) Budget Yeor 1 Yaerz Yoar3
1 2 3 4
[Nor-MD PTES
Totol General Seruces 90 g5 95 95 95
Tolal Inpavent Rost na Senvecs %5 400 400 00 400
Toia! Ouatant Routna Services
~atal Ancifany Sendces 65 65 [X] &5 &5
Tatal Odher Services
Total Non-ND FTEe 529 500 %0 560 1)
Phycictan FTES
Direct Service Nurse FTED 365 00 408 400 400
B. PROJECT ONLY | Proposed Proposed
Latest ictual Budget Yoar Year2 Year3
[ 1 2 3 4
[Non-MD FTES
Tata® i34rersl Services oo 00
Tatat Inpatiart Rouime Servieas 28 28
Tolat Oulpatient Roulne Services
Tolal Ancibary S&°v-085
Total Gtwer Sorvrces
Totat Hpa-MD FES 0.0 [X] 28 73
Physician Services W
Diruct Ssrvice Nurse FTES ,// 74 o0 (X} 23 24
WITH PROJECT T ‘Propossd Propossd ]
Latest Achuat Budpet Year1 Yarr 2 Yoor3
3 t 2 3 )
Hon-MD FTEs.
Total General Servicas 9.0 95 [ 95
Tesal Wpatient Roufine Services 365 400 209 28
Tolal Dutaatent Routine Servcas on 0.4 0o 00
Totsl Ancilary Service 85 85 85 85
Tolal Oifior Sandoes 00 00 00 20
 Totat Non-MD FTEs 520 Y] 560 583
Fhysictan Services 1.0 0.0 00 0.0 [T}
%5 400 00 azs a8

Direct Sarvios Rurse FTEs

81512016
Heafth Care Agmiisialion

Caopy of CON (ables ard anafysis B-18-16, Table 8






WAKE ROBIN CORPORATION AND SUBSIDIARY

CONSOLIDATED FINANCIAL STATEMENTS AND
SUPPLEMENTARY INFORMATION

YEARS ENDED DECEMBER 31, 2015 AND 2014



ClifionLarsonalien LLP
ClAconnect com

Cliftonl:élisonAl!en

INDEPENDENT AUDITORS' REPORT

Board of Directors
Wake Robin Corporation and Subsidiary
Shelburne, Verment

Report on the Financial Statements

We have audited the accompanying consolidated financial statements of Wake Robin Corporation (a Vermont
nonprofit Corporation} and Subsidiary, which comprise the consolidated statements of financial position as of
December 31, 2015 and 2014, and the related consolidated statements of operations, changes in net deficit, and
cash flows for the years then ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation

of consolidated financial statements that are free from material misstatement, whether due to fraud or error,

Auditors’ Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclasures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinion.

s xiapeniet nerha o Nexabderam {1)



WAKE ROBIN CORPORATION AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2015 AND 2014

ASSETS

CURRENT ASSETS
Cash and Cash Equivalents
Investments

Resident Accounts Receivable and Other Receivables

Supplies Inventory
Prepaid Expenses
Total Current Assets
ASSETS LIMITED AS TO USE
Under Priority Deposits and Danor Restrictions
Under Bond indenture Agreement - Held by Trustee
Total Assets Limited as to Use

PROPERTY AND EQUIPMENT, NET
DEFERRED FINANCING COSTS, NET
DEFERRED MARKETING COSTS, NET

Total Assets

See accompanying Notes o Cansolidoted Finoncial Stotements,

E)]

2015 2014
S 4,988,967 $ 2,037,047
7,117,244 7,273,248
189,845 317,550
92,426 88,804
256,177 311,216
12,644,659 10,027,865
3,528,063 3,581,858
4,641,808 4,580,001
8,169,961 8,161,859
54,524,687 55,356,872
1,399,638 1,570,932
56,518 71,770
$ 76,795,463 $ 75,189,298




WAKE ROBIN CORPORATION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF OPERATIONS
YEARS ENDED DECEMBER 31, 2015 AND 2014

2015 2014

REVENUE, GAINS, AND OTHER SUPPORT

Resitlent Service Revenue S 11,577,718 $ 11,075,713
Amortization of Entrance Fees 3,637,148 3,395,566
Termination Fees 1,062,708 645,992
Health Care Revenue 3,555,436 3,211,408
Ancillary and Other Resident Revenue 343,192 400,876
Management Company Revenue 24,978 253,535
tnvestment Income and Realized Gains 235,236 226,173
Contributions 16,168 6,283
Net Assets Released from Restrictions Used for Operations 25,293 366,866
Net Assets Released for Donor Related Restrictions 62,503 103,084
Total Revenue, Gains, and Other Support 20,540,380 19,785,496
EXPENSES
General and Administrative 3,008,031 3,170,605
Dining Services 1,867,273 1,811,386
Resident Services 863,006 827,395
Linden Health Center 3,713,428 3,591,329
Environmental Services 2,413,753 2,285,050
Property Tax and Insurance 1,227,530 1,242,107
Utilities 954,093 947,611
Depreciation and Amortization 3,632,884 3,509,618
Interest 2,088,326 2,612,349
Management Company Expense 7,929 175,928
Total Expenses 19,776,253 20,273,418
INCOME {LOSS) FROM OPERATIONS 764,127 {487,923}
NON OPERATING INCOME {LOSS)
Change in Fair Value of Gift Annuities {2,471) {23,738)
Loss on Extingvuishment af Bonds - (2,238,891)
Total Non Operating Income {Loss) (2,471} (2,262,729)
EXCESS (DEFICIT) OF REVENUE OVER EXPENSES 761,656 {2,750,652)
OTHER CHANGES IN UNRESTRICTED NET DEFICIT
Change In Fair Value of Derivative Instrument (135,043) {150,496}
Unrealized Gain {Loss} on Investments {140,235) 105,776
Teta! Other Changes In Unrestricted Net Deficlt {275,278) {44,720}
(INCREASE) DECREASE IN UNRESTRICTED NET DEFICIT S 486,378 s (2,795,372)

See e ing Nates to C idated Financial Stat

{5}



WAKE ROBIN CORPORATION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2015 AND 2014

CASH FLOWS FROM OPERATING ACTIVITIES
{Increase) Decrease in Net Deficit

Adjustments 1o Reconcile {Increase) Decrease in Net Deficit ta

Net Cash Provided by Operating Activities:

Amortization of Entrance Fees and Termination Income

Proceeds frum Entrance Fees and Deposits
Accretion of Bond Discount

Amortization of Bond Premium

Depreciation and Amortization

Loss on Extinguishment of Bonds

[Gain) Loss on Disposal of Property and Equipment

Change in Fair Value of Derivative Financial Instruments
Net Realized and Unrealized (Gain) Loss on Investments

{Increase} Decrease in Operating Assets:

Resident Accounts Receivable and Other Receivables

Supplies Inventory

Prepaid Expenses and Other Assets
incrense {Decrease) in Operating Uabilities:

Accounts Payable and Accrued Expenses

Acerued interest

Priority, Interim, and Entrance Fee Deposits

Annuity Obligation

Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Eguipment
Purchases of Investmants, Net
{Increase) Decrease in Assets Whose Use is Limited
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long-Term Debt
Redemption of Long-Term Debt
Proceeds from Long-Term Deht
Payment of Deferred Financing Costs
Refunds of Entrance Fees

Net Cash Used by Financing Activities

NET INCREASE IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year
CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION:
Cash Pald during the Year for Interest

SUPPLEMENTAL CASH FLOW INFORMATION:

Construction and Equipment Expenditures within Accounts

Payable and Accrued Expenses

See occ

ing Notes to Ca Financral S

@]

2015 2014
S 457,608 $  (3,084,273)
(4,699,856) {4,041,558)
7,958,700 5,265,017

- 252

{8,56B)

3,632,884 3,508,615

- 2,238,991

{11,235} 9,710
135,043 150,496
116,716 {174,413}
127,705 (54,393)

{3,622} 12,309

55,039 189,376
(596,869) (144,546}
15,769 (27,664)

148,350 412,200

{7,354) 8,393
7,320,310 5,265,515
(2,602,918} (2,106,307)
39,288 203,857

(8,102) 1,124,530
12,571,732) (1,777,920}
{1,630,000) (1,365,000)

- (20,485,000)

- 19,955,000

- {447,884)

(166,658) {252,265)
{1,796,658) 12,595,249}
2,951,920 BY6,446
2,037,047 1,140,601

$ 4,988,967 S 2,037,047
S 2,104,095 S 2,462,068
$ 156,618 $ 511,068



WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

8asis of Presentation {Continued}
Temporarily Restricted - Those resources subject to danor imposed restrictions that will be
satisfied by actions of the Corporation or passage of time. The principal amount of
temporarily restricted contributions and the related earnings can be spent for donor

restricted purposes.

Permanently Restricted - Those resources subject to a donor impased restriction that be
maintained permanently by the Corporation. The principal amount of permanently restricted

contributions cannot be spent by the CCRC.

Excess [Deficit) of Revenue Over Expenses

The consolidated statements of operations include the excess (deficit) of revenues over expenses as
the performance indicator. Changes in unrestricted net assets which are excluded from such
amounts, consistent with industry practice, include unrealized gains and losses on investments, the
effective portion of the interest rate swap agreetnents that are designated as hedging agreements,
and contributions of long-lived assets {including assets acquired using contributions which by donor
restriction were to be used for the purposes of acquiring such assets, if any).

Income Taxes

The Corporation is recognized by the Internal Revenue Service as a not-for-profit corporation as
described in Section 501{c){3) of the Internal Revenue Code (IRC) and is exempt from Federal
income taxes pursuant to Section 501(a) of the IRC.

The Corporation follows the provisions of the income tax accounting standards regarding the
recognition and measurement of uncertain tax positions. The application of these provisions has no
impact on the Company's financial statements.

The Corporation’s tax returns are subject to review and examination by federal, state and local
authorities.

Cash and Cash Equivalents

The Corporation considers cash and cash equivalents 1o include all highly liquid investments with
original maturity dates of three months or less, excluding amounts that are limited as to use under
trust agreements, priority deposits, or donor restrictions. The Corparation deposits its temporary
cash investments in financial institutions. At times, such investments may be in excess of the FDIC

insurance limit.

Accounts Recejvable

The Corporation provides an allowance for uncollectible accounts based on the aliowance method
using management's judgment. Residents are not required to provide collateral for services
rendered. Payment for services is required upon receipt of an invoice or as the claim is submitted for
third-party payors. Accounts past due more than 30 days are individually analyzed for collectability.

)



NOTE1

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

Fair Value

Fair value measurement applies to reported balances that are required or permitted to be measured
at fair value under an existing accounting standard. The Corporation emphasizes that fair value is a
market-based measurement, not an entity-specific measurement. Therefore, a fair value
measurement should be determined based on the assumptions that market participants would use
in pricing the asset or liability and establishes a fair value hierarchy. The fair vatue hierarchy consists
of three levels of inputs that may be used to measure fair value as follows:

Level 1 — Inputs that utilize quoted prices {unadjusted) in active markets for identlcal assets or
liabilities that the Corporation has the ability to access.

tevel 2 — Inputs that include quoted prices for similar assets and liabilities in active markets and
inputs that are observable for the asset or liability, either directly or indirectly, for substantially
the full term of the financial instrument. Fair values for these instruments are estimated using
pricing models, quoted prices of securities with similar characteristics, or discounted cash fiows.

Level 3 - Inputs that are unobservable inputs for the asset or liability, which are typicafly based
on an entity’s own assumptions, as there is little, if any, related market activity.

The fair values of financial instruments are summarized further in Note 13.

Property and Equipment

Property and equipment are recorded at cost. The Corporation’s policy is to tapitalize expenditures
for major improvements and to charge maintenance and repairs that do not extend the useful lives
of the related assets. Donated property and equipment are recorded at their estimated fair value at
the date of receipt. Depreciation is computed using the straight-line method over the estimated
useful life of each class of depreciable asset. Estimated lives generally fall into the following ranges;
4 years for transportation equipment, 3 to 12 years for furniture and equipment, 20 years for land
improvements, and 40 years for buildings. The Corporation capitalizes property and equipment
with a cost basis of $5,000 or greater and a useful life of greater than one year.

Construction in Progress

Construction in progress consists of costs related primarily to ongoing projects in process.
Depreciation of these costs is being deferred until the projects have been completed. When the
planned projects are completed the construction in progress costs are capitalized and depreciated

over the life of the projects.
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NOTE 1

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO COMSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

Deposits

Upon execution of a Residence and Care Agreement and prior to move-in, residents must pay a
deposit equal to 25% of the entrance fee amount. The resident pays the balance of the entrance fee
upon move-in. The entrance fee deposits are part of the Corporation’s unrestricted cash and the
lizbility is recorded as a refundable entrance fee deposit.

Donor Restrictions
The Corporation reports gifts of cash and other assets as restricted support if they are received with
donor stipulations that limit the use of the donated net assets. When a donor restriction expires
{this is, when a stipulated time restriction ends or a purpose restriction is accomplished),
temporarily restricted net assets are reclassified as unrestricted net assets and reported in the
staternents of operations and changes in net deficit as net assets released from restrictions.

The Corporation reports gifts of property and equipment {or other long-lived assets) as unrestricted
support uniess explicit donor stipulations specify how the donated assets must be used. Gifts of
long-lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash
or other assets that must be used to acquire long-lived assets are reported as restricted support.
Absent explicit donar stipulations about how long those long-lived assets must be maintained, the
Corporation reports expirations of donor restrictions when the donated or acquired long-lived
assets are placed in service.

Derivative Financial Instrument
The Corporation utilizes a derivative financial instrument to reduce its exposure to the market risk

from changes in interest rates. The instrument used to mitigate this risk is an interest rate swap. The
instrument held by the Corporation is designated as a highly effective cash flow hedge of interest
rate risk on variable rate debt and, accordingly, the changes in the fair value of this instrument is
excluded from the performance indicator in other changes in unrestricted net assets for the year.

Entrance Fees

The Corporation offers two options for Residence and Care Agreements: the Fully Amortizing
Entrance Fee and the Partially Amortizing Entrance Fee. Under both agreements, the prospective
resident is required to pay @ deposit in the amount of 25% of the entrance fee at the time the
contract is executed, with the balance of the entrance fee paid at the time of move in. Upon the
occupancy of the unit, entrance fees are recorded as deferred revenue and amortized into revenue.
Under the Partially Amortizing Entrance Fee Agreement, it is the policy of the Corporation to
amortize up to the contractually refundable amount. In 2015 Wake Robin began offering a tong
Term Care Insurance Benefit, which provides for a discount on entrance fees and a feature
converting to a per diem rate for a specified number of days while in skilled nursing.

In the event of termination of the Residence and Care Agreement due to withdrawal, death or
dismissal, a refund may be paid. The refund is based upon the type of entrance fee agreement
executed. if a resident enters into a Fully Amortizing Entrance Fee Agreement, their refund will
equal the entrance fee paid less 2% for each month of occupancy from the month of move-in to and
including the month of termination. No refund will be paid after 50 manths of occupancy.

(13)



WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOUDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

NOTE1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Subseguent Events
In preparing these consolidated financial statements, the Corporation has evalvated events and
transactions for potential recognition or disclosure through March 2, 2016, the date the

consolidated financial statements were issued.
NOTE 2 INVESTMENTS
Assets Limited as to Use

The composition of assets limited as to use, stated at fair value, at December 31, 2015 and 2014, is
set forth in the following table:

2015 2014
Under Deposits and Donor Restrictions:
Cash and Cash Equivalents s 497,087 s 422,995
Certificates of Deposit 749,286 837,683
Equities 2,145,897 2,151,699
Corporate Bonds 135,793 169,481
Total 3,528,063 3,581,858
Under Bond Indenture Agreement and
Held by Trustee:
Cash and Cash Egquivalents 1,405,392 3,089,203
Corporate Bands 2,986,895 -
U.5. Government Agencies 249,611 1,490,798
Total 4,641,898 4,580,001
Total $ 8,169,961 $ 8,161,859

Other Investments
The composition of other investments, stated at fair value and classified as other than trading, at
December 31, 2015 and 2014, is set forth in the following table:

2015 2014
Certificates of Deposit $ 3,000,036 S 2,961,024
U.S. Government Agencies 278,824 692,696
Corporate Bonds 1,850,956 1,940,932
Equity Mutua) Funds 1,987,428 1,678,596
Total $ 7,117,244 $ 7,273,248

Management conducts due diligence on its investments. Unrealized losses were analyzed by
management as of December 31, 2015 and the unrealized losses were deemed to be immaterial in
relation to the financial statements.

(15)



NOTE 4

NOTE S

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

TEMPORARILY RESTRICTED NET ASSETS (CONTINUED}

Ouring 2015 and 2014, 587,796 and $469,950, respectively, of net assets were released from donor
restrictions by incurring expenses satisfying the restricted purposes or by occurrence of other events
specified by donors.

LONG-TERM DEBT

Bonds Payable and Derivative Financial Instrument

On December 1, 2014, The Corporation entered into a Loan Agreement and Mortgage with the State
af Vermont, acting by and through the Vermont Economic Development Authority (the “Authority”)
pursuant to which the Authority sold the Series 2014 Bond in the amount of $19,955,000 on
December 11, 2014 to Manufacturers & Traders Trust. The Series 2014 Bond bears a variable
interest rate equal to 75% of the 30-Day LIBOR Rate plus 1.85%.

On December 10, 2014, the Corporation entered into an Interest Rate Swap Agreement with
Manufactures & Traders Trust to enact a variable to fixed rate swap for the Series 2014 Bond
effective December 11, 2014, The swap agreement will hedge the Series 2014 Bond by effectively
converting interest payments from variable rate to a fixed rate. The swap agreement, designated as
a derivative at December 31, 2015 is recorded at fair value as a liability in the statement of financial
position with the unrealized gain {loss} reparted in the statement of operations beiow the operating
indicator. The expiration of the swap is December 1, 2021 and the effective fixed rate of the swap is
1.492%. As of December 31, 2015 and 2014, the fair value of the interest rate swap is recorded as a
liabllity of $285,539 and $150,496, respectively.

The fair valve of the Corporation’s interest rate swap is obtained from the market values provided
by the brokers. The values represent the estimated amount the Corporation would pay to termipate
the agreement, taking into consideration the difference between the contract rate of interest and
the rate currently quoted for the agreement. For the years ended December 31, 2015 and 2014, the
change in the fair value of the interest rate swap resulted in unrealized losses of $135,043 and
$150,496, respectively,

On May 31, 2012, the Corporation entered into a Loan Agreement and Mortgage with the State of
Vermont, acting by the Vermont Economic Development Authority (the “Authority”) pursuant to
which the authority sold the following issues of bonds:

Verment Economic Development Authority Bonds:

Series 2012 Serial Bonds $ 10,480,000
Series 2012 Term Bonds 2,655,000
Series 2012 Term Bonds 10,700,000

Total § 23,835,000

(17}



WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSQUIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

NOTES LONG-TERM DEBT {CONTINUED)

Bonds Payable and Derivative Financial instrument [Continued)

The Corporation is subject to various covenants under the bond agreements, These covenants
require various reparting, financial, and operational requirements. As of December 31, 2015, the
Corporation is not aware of any instances of non-compliance with these covenants.

A summary of long-term debt financed through the Vermont Economic Development Autherity at
December 31, 2015 and 2014 follows:

2015 2014

Series 2014 Variable Rate Mortgage Revenue Bonds,
due in varying monthly installments from fanuary 1, 2015
to May 1, 2036, Interest is payable monthly at 75% of
one-month LIBOR plus 1.85%. Unti! December 1, 2021
the variable rate was effectively converted te a fixed rate
using a derivative with a rate of 1.492%. $§ 18,240,000 § 19,955,000

Series 2012 Fixed Rate Morigage Revenue 8onds,
due in graduated annual installments ranging from
$100,000 on May 1, 2013 to $10,700,000 on May 1,
2033. Interest is payable semi-annually at rates
ranging from 3.25% to 3.5%. 21,160,000 22,075,000

Series 2006B Variable Rate Demand Mortgage
Revenue Bonds, due in graduated annual
installments ranging from $125,000 in 2017 to
$2,550,000in 2029. Interest is payable at a
weekly rate to be determined by the
remarketing agreement. 14,350,000 14,350,000
Total 54,750,000 56,380,000
Unamortized Bond Premium
Series 2012 144,824 153,392
Total Long-Term Debt 54,894,824 56,533,392
Current Portion of Lang-Term Debt (1,570,000} {1,630,000)

Total Long-Term Debt, Net of Current Partion S 53,324,824 $ 54,803,392

{19}



NOTE 8

NOTESQ

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

AMENDED CERTIFICATE OF AUTHORITY {THE COA) (CONTINUED)

As required by the COA, Wake Robin maintains a separate investment account, the Cash Reserve
Account, with a Vermont Investment Campany. The Corporation is required to transfer cash to the
Cash Reserve Account, until such times as the balance in the accounts equals the required balance,
The COA permits the Corporation to expend funds from the Statutory Reserve Account without
approval from the Department after first exhausting all other unrestricted funds of the Corporation,
or to the extent that the balance in the Cash Reserve Account exceeds the Required Balance,

As soon as practicable after December 31, 2022, or earlier date as determined by the Department at
its discretion, the Corporation wil! transfer the Required Balance in the Cash Reserve Account t0 a
Statutory Reserve Account with the Vermont State Treasurer’s Office. Thereafter, the Corporation
will make deposits to the Statutory Reserve Account sufficlent to maintain the Reguired Balance. All
income or gain on investment of the funds held in the Statutory Reserve Account will be retained in
and become part of such account.

When the funds are transferred to the Statutory Reserve Account with the Vermont Treasurer's
Office, the Corporation will not permit any person or entity other than the Department to acquire a
perfected lien or security interest in the Statutory Reserve Account.

As of December 31, 2015 and 2014, the amount in the Cash Reserve Account of the Carporation
exceeded the Required Balance.

RESIDENT FUNDS HELD BY THIRD PARTY (UNAUDITED)

Under an agreement with the Vermont Community Foundation, The Norman Winde Residents’ fund
{the Fund) was established on May 26, 1999 by residents of the CCRC. The contributions and
earnings thereon are held by the Vermont Community Foundaticn, The purposes of the Fund are to
provide support tc the Corporation to benefit its residents, primarily far, but not limited to, the
provision of financial assistance in connection with the monthly fees due from residents of the
CCRC, such residents having demonstrated financial need. The Vermont Community Foundation
shall accumulate, grant or expend far the purposes of the Fund as much of the net income and/or
principal of the Fund as the Vermont Community Foundation from time to time deems advisable.

A summary of the Fund, which is not reflected in the accompanying financial statements, at
December 31, 2015 and 2014 follows:

2015 2014
Contribution $ 23,509 $ -
Investment Return (14,778) 24,918
Administrative Fee (5,553) {5,369}
Excess of Revenue over Expenses 3,180 19,549
Balance - Beginning of Year £85,786 666,237
Balance - End of Year $ 688,966 $ 685,786
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NOTE 12

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2015 AND 2014

FAIR VALUE MEASUREMENTS

The following table presents the Corporation’s fair value hierarchy for those assets and liabilities
measured at fair value on a recurring basis as of December 31, 2015 and 2014:

2015 Level 1 Level 2 Level 3 Total
Assets:
Assets Limited as to Use - Investments s 8,169,961 § -8 -8 8,169,961
Investments 717,244 7.117,244
Liabilities:
Fair Value of Interest Rate Swap Agreement 285,539 - 285,539
2014 Level 1 Level 2 Level 3 Total
Assets Limited as to Use - [nvestments s 8,161,859 3 5 - 5 8,161,859
Investments 7,273,248 . 7,273,248
Liabilities:
150,496 150,496

fair Value of Interest Rate Swap Agreement

The following disclosure represents a financial instrument in which the ending balances at
December 31, 2015 are not carried at fair value on the statement of financial position. The fair value
of variable rate long-term debt approximates market value since the bonds are remarketed on a
regular basis. The fair value of fixed rate bonds is based on an estimate prepared by the bond
underwriter using market data regarding comparable fixed rate debt.

Carrylng
Amount Fair Value
Long-Term Debt 5 54,894,824 § 55,982,202

The determination of the fair values above incorporates various factors. These factors include not
only the credit standing of the counterparties involved and the impact of credit enhancements, but
also the impact of the Corporation’s nonperformance risk on its liabilities.

The fair vaiue of investments is determined by third party service providers utilizing various
methods dependent upon the specific type of investment. When quoted prices are available in the
active market, securities are classified within Level 1 of the vatuation hierarchy. Assets utilizing Level
1 inputs include money market funds and bank deposits, certificates of deposits, U.S. government
agency securities, corporate bonds, equities, and mutual funds.

Liabilities utilizing Level 2 inputs are derivatives. The carrying amount represents fair market value
and is based on 3 price estimated by a third party using the income approach, which uses valuation
techniques to convert future cash flows to a discounted value, using current market expectations,
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WAKE ROBIN CORPORATION AND SUBSIDIARY
SUPPLEMENTARY INFORMATION
SCHEDULE 1 - RESIDENTS’ ASSISTANCE FUND
YEARS ENDED DECEMBER 31, 2015 AND 2014

The following represents the activity of the Resident’s Assistance Fund, which is included in unrestricted and
temporarily restricted net assets.

2015 2014
REVENUE, GAINS, AND OTHER SUPPORT
Investment Income s 31,575 s 37,961
Contributions 2,700 6,800
Realized Gain on Investments 119,600 102,142
Unrealized Loss on Investments (131,336) (63,631)
Total Revenue, Gains, and Other Support 22,539 83,272
EXPENSES
investment Management Fee 10,723 10,567
Assistance Paid, Net of Refunds - 91,482
Taotal Expenses 10,723 102,045
EXCESS (DEFICIT) OF REVENUE, GAINS, AND OTHER SUPPORT
OVER EXPENSES 11,816 (18,777)
Net Assets - Beginning of Year 1,914,591 1,933,368

NET ASSETS - END OF YEAR S 1,926,407 $ 1,914,591

(A} NET ASSETS ARE COMPRISED OF:
Board Designated
Temporarily Restricted

15,706 S 16,608
1,910,701 $ 1,897,983

WA
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Wake Rohbin Corporation and Subsidiary
Shelburne, Vermont

Report on the Financial Statements

We have audited the accompanying consalidated financial statements of Wake Robin Corporation {a Vermont
nonprofit Corporation) and Subsidiary, which comprise the consolidated statements of financial pesition as of
December 31, 2014 and 2013, and the related consolidated statements of operations and changes in net deficit
and cash flows for the years then ended, and the related notes to the consolidated financial statements.

Muaonog t’s Responsibllity for the Financial Statements
Management is responsible for the preparation and fair presantation of these consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of consolidated financial statements that are free from material misstatement, whether due 1o fraud or error.

Auditors’ Responsibliity
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
consolidated financial statements are free fram material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud
or error, In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the consolidated financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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CURRENT ASSETS

Cash and Cash Equivalents

Investments
Current Portion of Assets Limited as to Use

Resident Accounts Receivable and Otber Receivables

Supplies Inventory
Prepaid Expenses
Totat Current Assets

ASSETS LIMITED AS TO USE
Under Priority Deposits and Donor Restrictions
Under Bond Indentute Agreement - Held by Trustee

Less: Assets Limited as to Use Required for Current Liabilities

WAKE ROBIN CORPORATION AND SUBSIDIARY

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

DECEMBER 31, 2014 AND 2013

ASSETS

Total Assets Limited as to Use

PROPERTY AND EQUIPMENT, NET

DEFERRED FINANCING COSTS, NET

DEFERRED MARKETING COSTS, NET

Total Assets

Notes to Ci

d Financio!

See occ

&

2014 2013
2,037,047 1,140,601
7,273,248 7,302,692
3,089,203 4,154,977
317,550 263,157
88,804 101,113
443,375 632,751
13,243,227 13,565,201
3,581,858 3,794,096
4,580,001 7,031,147
8,161,850 10,826,143
(3,089,203) {4,154,977)
5,072,656 6,671,166
55,356,872 55,678,811
1,438,773 1,694,877
71,770 87,022
75,189,298 77,727,167
T




WAKE ROBIN CORPORATION AND SUBSIDIARY
CONSOUIDATED STATEMENTS OF OPERATIONS
YEARS ENDED DECEMBER 31, 2014 AND 2013

REVENUE, GAINS, AND OTHER SUPPORT
Resident Service Revenue
Amortization of Entrance Fees
Termination Fees
Health Care Revenue
Ancillary and Other Resident Revenue
Management Company Revenue
Investment income and Realized Gains
Caontributions
Net Assets Released from Restrictions Used for Operations
Net Assets Released for Donor Related Restrictions
Total Revenue, Gains, and Other Support

EXPENSES
General and Administrative
Dining Services
Resident Services
Housekeeping
tinden Health Center
Environmental Services
Praperty Tax and Insurance
Utilities
Depreciation and Amortization
Interest
Management Company Expense

Total Expenses

INCOME (LOSS) FROM OPERATIONS

NON OPERATING INCOME (LOSS)
Change in Fair Value of Gift Annuities
Gain {Loss) on Extinguishment of Bonds
Total Non Operating Income (Loss)

EXCESS (DEFICIT) OF REVENUE OVER EXPENSES
OTHER CHANGES IN UNRESTRICTED NET DEFICIT
Change in Fair Value of Derivative Instrument

Unrealized Gain on Investments

Total Other Changes in Unrestricted Net Deficit

{INCREASE) DECREASE IN UNRESTRICTED NET DEFICIT

See otc 'ng Notes to (e fi  Finonciaf St
(5

2014 2013
$ 11,075,713 10,821,491
3,305,566 3,341,869
645,992 1,476,248
3,311,408 3,007,003
400,876 475,725
253,535 310,084
226,173 172,500
6,283 6,775
366,866 10,169
103,084 193,931
19,785,496 19,815,885
3,170,605 3,173,889
1,811,386 1,836,507
927,395 747,780
730,299 726,243
3,591,320 3,475,923
1,554,791 1,444,539
1,242,107 822,689
947,611 919,106
3,509,618 3,574,161
2,612,349 2,815,399
175,829 163,631
20,273,419 19,699,867
{487,923) 116,018
{22,738)
{2,238,991) 16,376
(2,262,729) 16,376
(2,750,652} 132,394
{150,496)
105,776 46,708
(43,720) 46,708
$  (2,795372) 179,102




WAKE ROBIN CORPORATION AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2014 AND 2013

CASH FLOWS FROM OPERATING ACTIVITIES

(Increase) Decrease in Net Deficit

Adjustments to Reconcite (Increase) Decrease in Net Deficit to

Net Cash Provided by Operating Activitles:
Amertization of Entrance Fees and Termination Income
Proceeds from Entrance Fees and Deposits
Accretion of Bond Discount
Depreciation and Amortization
(Gain) Loss on Extingulshment of Bonds
Loss on Disposal of Property and Equipment
Change in Fair Value of Derivative Financial Instruments
Net Realized and Unrealized Gain on Investments
{(Increase) Decrease in Operating Assets:
Resident Accounts Receivable and Other Receivables
Entrance Fees Receivable
Supplies Inventory
Prepaid Expenses and Other Assets
Increase {Decrease) in Operating Liabilities:
Accounts Payable and Accrued Expenses
Accrued Interest
Priority, Interim, and Entrance Fee Deposits
Annuity Obligation
Net Cash Provided by Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Property and Equipment
Purchases of Investments, Net
{Increase) Decrease in Assets Whose Use is Limmited
Net Cash Used by Investing Activities

CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Long-Term Debt
Redemption of Long-Term Debt
Proceeds from Long-Term Debt
Payment of Deferred Financing Costs
Refunds of Entrance Fees

Net Cash Used by Financing Activities

NET INCREASE (DECREASE]) IN CASH AND CASH EQUIVALENTS
Cash and Cash Equivalents - Beginning of Year
CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION:
Cash Paid during the Year for Interest

SUPPLEMENTAL CASH FLOW INFORMATION:
Construction and Equipment Expenditures within Accounts
Payable and Accrued Expenses

See acc

Nates to Ce lidated Financiof St 5.

7

2014 2013
$  (3,084273) % 469,863
{4,041,558) (4,818,117)
6,265,017 6,726,941
252 504
3,509,618 3,574,161
2,238,991 {16,376)
9,710 17,003
150,496
{174,413) (158,821}
{54,393) 113,466
- 50,000
12,309 {9,417)
189,376 (269,953}
(144,548} 881,528
(27,664) (8,674)
412,200 (1,195,650}
8,393 {21,998)
5,269,515 5,334,460
(3,106,307) (2,747,415)
203,857 (387,056)
1,124,530 {314,998}
(1,777,920) (3,449,459)
(1,365,000) {1,550,000)
(20,485,000)
19,955,000
(447,884)
(252,265} 1668,590}
{2,595,149) {2,218,590)
896,446 {333,599)
1,140,601 1,474,200
$ 2,037,047 S 1,140,601
5 2,462,068 $ 2,806,725
$ 511,068 s 464,670



NOTE 1

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {[CONTINUED)

Basis of Presentation {Continued)

Temporarily Restricted - Those resources subject to donar imposed restrictions that will be
satisfied by actions of the Corporation or passage of time. The principal amount of
temporarily restricted contributions and the related earnings can be spent for donor
restricted purposes.

Permanently_Restricted - Those resources subject to a donor imposed restriction that be
maintained permanently by the Corporation. The principal amount of permanently restricted
contributions cannot be spent by the CCRC.

Excess {Deficit) of Revenue Over Expenses

The consolidated statemnents of operations include the excess (deficlt) of revenues over expenses as
the performance indicator. Changes in unrestricted net assets which are excluded from such
amounts, consistent with industry practice, include unrealized gains and losses on investments, the
effective portion of the interest rate swap agreements that are designated as hedging agreements,
and contributions of long-lived assets {including assets acquired using contributions which by donor
restriction were to be used for the purposes of acquiring such assets, if any).

Income Taxes

The Cerporation is recognized by the Internal Revenue Service as a not-for-profit corporation as
described in Section 501(c)(3} of the Internal Revenue Code {IRC) and is exempt from Federal
income taxes pursuant to Section 501(a) of the IRC.

The Corporation follows the guidance in the income tax standard regarding the recognition and
measurement of uncertain tax positions. The guidance clarifies the accounting for uncertainty in
income taxes recognized in an entity’s consolidated financial statements. The guidance further
prescribes recognition and measurement of tax provisions taken or expected to be taken on a tax
return that are not certain to be realized. The application of this standard has no impact on the
Corperation’s consolidated financial statements.

The Corporation’s tax returns are subject to review and examination by federal, state and local
authorities. The tax returns for the years 2011 to 2013 are open to examination by federal, local and
state authorities.

Cash and Cash Equivalents

The Corporation considers cash and cash equivalents to include all highly liquid investments with
original maturity dates of three months or less, excluding amounts that are limited as to use under
trust agreements, priority deposits, or donor restrictions. The Corporation deposits its temporary
cash investments in financial institutions. At times, such investments may be In excess of the FDIC
insurance limit.

9)



NOTE 1

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fair Value

Fair value measurement applies to reported balances that are required or permitted to be measured
at fair value under an existing accounting standard. The Corporation embhasizes that fair value is a
market-based measurement, not an entity-specific measurement. Therefore, a fair value
measurement should be determined based on the assumptions that market participants would use
in pricing the asset or liability and establishes a fair value hierarchy. The fair value hierarchy consists
of three levels of inputs that may be used to measure fair value as follows:

tevel 1 - Inputs that utilize quated prices (unadjusted) in active markets for identical assets or
liabilities that the Corporation has the ability to access.

Level 2 — Inputs that include quoted prices for similar assets and liabilities in active markets and
inputs that are observable for the asset or liability, either directly or indirectly, for substantially
the full term of the financial instrument. Fair values for these instruments are estimated using
pricing models, quoted prices of securities with similar characteristics, or discounted cash flows.

Level 3 — Inputs that are unobservable inputs for the asset or liability, which are typically based
on an entity’s own assumptions, as there is little, if any, related market activity,

The fair values of financial instruments are summarized further in Note 13.

Derivative Financial Instrument

The Corporation executed an Interest Rate Swap agreement related to the Series 2014 Mortgage
Revenue Bonds, which is considered 3 derivative financial instrument, in order to protect against the
adverse effects of market risks.

Property and Equipment

Property and equipment are recorded at cost. The Corporation’s policy is to capitalize expenditures
for major improvements and to charge maintenance and repairs that do not extend the useful lives
of the related assets, Donated property and equipment are recorded at their estimated fair value at
the date of receipt. Depreciation is computed using the straight-line method over the estimated
useful life of each class of depreciable asset. Estimated lives generally fall into the following ranges;
4 years for transportation equipment, 3 to 12 years for furniture and equipment, 20 years for land
improvements, and 40 years for buildings. The Corporation capitalizes property and equipment
with a cost basis of $2,000 or greater and a useful life of greater than one year.

Construction in Progress

Construction in progress consists of costs related primarily to ongoing projects in process.
Depreciation of these costs is being deferred until the projects have been completed. When the
planned projects are completed the construction in progress costs are capitalized and depreciated

over the life of the projects.
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NOTE 1

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TQ CONSOLIDATED FINANCIAL STATEMENTS
DECEMBSER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deposits

Upan execution of a Residence and Care Agreement and prior to rnove-in, residents must pay a
deposit equal to 25% of the entrance fee amount. The resident pays the balance of the entrance fee
upon move-in. The entrance fee deposits are part of the Corporation’s unrestricted cash and the
liability is recarded as a refundable entrance fee deposit.

Donor Restrictions

The Corporation reports gifts of cash and other assets as restricted support if they are recelved with
donor stipulations that {imit the use of the donated net assets. When a donor restriction expires
(this is, when a stipulated time restriction ends or a purpose restriction is accomplished),
temporarily restricted net assets are reclassified as unrestricted net assets and reported in the
statements of operations and changes in net deficit as net assets released from restrictions.

The Corporation reports gifts of property and equipment (or other long-lived assets) as unrestricted
support unless explicit donor stipulations specify how the donated assets must be used. Gifts of
long-lived assets with explicit restrictions that specify how the assets are to be used and gifts of cash
or other assets that must be used to acquire long-lived assets are reported as restricted support.
Absent explicit donor stipulations about how long those long-lived assets must be maintained, the
Carporation reports expirations of donor restrictions when the donated or acquired long-lived

assets are placed in service.

Entrance Fees

The Corporation offers two options for Residence and Care Agreements: the Fully Amortizing
Entrance Fee and the Partially Amortizing Entrance Fee, Under both agreements, the prospective
resident is required to pay a deposit in the amount of 25% of the entrance fee at the time the
contract is executed, with the balance of the entrance fee paid at the time of move in. Upon the
occupancy of the unit, entrance fees are recorded as deferred revenue and amortized inta revenue.
Under the Partially Amortizing Entrance Fee Agreement, it is the policy of the Corporation to
amortize up to the contractually refundable amount.

In the event of termination of the Residence and Care Agreement due to withdrawal, death or
dismissal, a3 refund may be paid. The refund is based upon the type of entrance fee agreement
executed. If a resident enters into a Fully Amortizing Entrance Fee Agreement, their refund will
equal the entrance fee paid less 2% for each month of occupancy from the month of move-in to and
including the month of termination. No refund will be paid after 50 months of occupancy. If a
resident enters into a Partially Amortizing Entrance Fee Agreament and the termination is during the
first 25 manths after move-in, their refund will equal the entrance fee paid less 2% for each month
of accupancy from the manth of move-in to and including the month of termination. If the
termination is after 25 months, the resident will be refunded 50% of their entrance fee at any time
the termination occurs. Partially Amortizing Entrance Fee Agreements require a premium payment
for the entrance fee. Under these refund policies, entrance fees totaling approximately 513,844,000
and $12,504,000 remained unexpired and contractually refundable at December 31, 2014 and 2013,

respectively.
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WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

NOTE 2 INVESTMENTS

Assets Limited as to Use
The camposition of assets limited as to use, stated at fair value, at December 31, 2014 and 2013, is
set forth in the following table:

2014 2013
Under Deposits and Donor Restrictions:
Cash and Cash Equivalents $ 422,995 s 643,277
Certificates of Deposit 837,683 759,231
Equities 2,151,699 2,087,292
U.S. Governrnent Agencies - 51,747
Corporate Bonds 169,481 253,449
Total 3,581,858 3,794,996
Under Bond indenture Agreement and
Held by Trustee:
Cash and Cash Equivalents 3,089,203 4,154,577
U.S. Government Agencies 1,490,798 2,876,170
Total 4,580,001 7,031,147
Total $ 8,161,859 $ 10,826,143

Other Investments
The composition of other investments, stated at fair value and classified as other than trading, at
December 31, 2014 and 2013, is set forth in the following table:

2014 2013
Certificates of Deposit 3 2,961,024 $ 3,177,817
U.S. Government Agencies 652,696 602,955
Corporate Bonds 1,540,932 2,262,655
Equity Mutual Funds 1,678,596 1,259,265
Total $ 7,273,248 $ 7,302,692
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NOTE S

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

LONG-TERM DEBT

Bonds Payable and Derivative Financial Instrument

On December 1, 2014, The Corporation entered into a Loan agreement and Mortgage with the State
of Vermont, acting by and through the Vermont Economic Development Authority {the “Authority”)
pursuant to which the Authority sold the Series 2014 Bond in the amount of $19,955,000 on
December 11, 2014 to Manufacturers & Traders Trust.

Along with the proceeds from the bond, the 2006A Debt Service Reserve Fund and other funds,
were used to advance refund the 2006A Series Bonds and to pay costs of issuance relating to the
Series 2014 Bond.

The Series 2014 Bond bears a variable interest rate equal to 75% of the 30-Day LIBOR Rate plus
1.85%.

The Corporation utilizes derivative financial instruments to reduce its exposure to the market risk
from changes in interest rates. The instruments used to mitigate this risk are interest rate swaps.
The instruments held by the Corporation are designated as highly effective cash flow hedges of
interest rate risk on variable rate debt and, accordingly, the changes in the fair value of these
instruments are excluded from the performance indicator in other changes in unrestricted net
assets for the year.

On December 10, 2014, the Corparation entered into an Interest Rate Swap Agreement with
Manufactures & Traders Trust to enact a variable to fixed rate swap for the Series 2014 Bond
effective December 11, 2014. The swap agreement will hedge the Series 2014 Bond by effectively
converting interest payments from variable rate to a fixed rate. The swap agreement, designated as
a derivative at December 31, 2014 is recorded at fair value as a liability in the statement of financial
position with the unrealized gain (loss} reported in the statement of operations below the operating
indicator. The expiration of the swap is December 1, 2021 and the effective fixed rate of the swap is
1.492%. As of December 31, 2014, the fair value of the interest rate swap Is recorded as a liability of

$150,496.

The fair value of the Corporation’s interest rate swaps are obtained from the market values
provided by the brokers. The values represent the estimated amount the Corporation would pay to
terminate the agreements, taking into consideration the difference between the contract rates of
interest and the rates currently quoted for the agreements. For the years ended December 31, 2014
and 2013, the change in the fair value of the interest rate swaps resulted in unrealized gains (losses)
of $(150,496} and $0, respectively.
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NOTES

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

LONG-TERM DEBT [CONTINUED)

Bonds Payable and Derivative Financial instrument (Continued)

Management entered into a Letter of Credit with Santander (formerly Sovereign Bank, N.A.) on
September 22, 2011. The Corporation paid to the bank, upon execution and delivery of the Letter of
Credit, a $15,000 amendment fee. The expiration date of the extended Letter of Credit was July 13,
2012. The terms specified in the modification of the Letter of Credit indicate that all fee payment
dates commencing with October 1, 2011, the Letter of Credit fee rate will be 2.25% per annum. As a
precondition to the extension of the Series 2006B Letter of Credit, the Corporation paid to the bank
an amount of $1,100,000 that was applied ta the repayment of the principal amount outstanding
tender advance and as such, a corresponding principal amount of Series 20068 Bonds was retired. In
addition to extinguishment of debt noted above, various covenants, conditions, and modifications
were agreed upon in conjunction with the execution of the Letter of Credit extension.

an May 15, 2012, the Corporation executed a modification and extension agreement with
Santander {farmerly Sovereign Bank, N.A.}, which extended the termination date of the Letter of
Credit on the Series 2006B Bonds from July 13, 2012 to July 13, 2014, In addition, this agreement
required the Corporation to maintain not less than 180 Days’ Cash on Hand at quarterly liquidity
dates and to make additional principal payments on the Series 20068 Bonds quarterly in an amount
which represents the excess of the Corporation’s unrestricted investments over the amount
required to result in 220 Days Cash on Hand. In 2013, a portion of the outstanding 2012 Bonds were
called resulting in a gain of $16,376 on extinguishment,

On December 30, 2013, the Corporation executed a Letter of Credit with M & T Bank, to replace the
previous Letter of Credit, which extends the expiration of the Letter of Credit to December 30, 2016.
This agreement requires the Corporation to maintain not less than 180 Days Cash on Hand, tested
quarterly, a Debt Service Coverage Ratio of not less than 1.20 to 1.00, tested quarterly, and
occupancy of at least 90%, tested annually. The Letter of Credit was extended in January 2015, The
new expiration date of the Letter of Credit is December 30, 2017,

On April 1, 2014, the Corporation executed the First Amendment to the Letter of Credit and
Reimbursement Agreement. Under the terms of the Amendment, the Corporation will be required
to repay any unreimbursed drawings of principal and interest beginning in 2017, assuming there is
no uncured event of default.

The Corporation is subject to various covenants under the bond agreements. These covenants

various reporting, financial, and operational requirements, As of December 31, 2014, the
Corporation is not aware of any instances of non-compliance with these covenants.
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NOTE 5

NOTE 6

NOTE 7

NOTE 8

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

LONG-TERM DEBT (CONTINUED)
Future maturities of long-term debt as of December 31, 2014 are as follows:

Year Ending December 31 Amount
2015 3 1,630,000
2016 1,570,000
2017 1,660,000
2018 1,755,000
2019 1,790,000
2020 and Thereafter 47,975,000
Total $ 56,380,000

The Series 2006, 2012, and 2014 bonds are secured by a first mortgage and security interest on
property and equipment, certain tangible and intangible property interests, the gross revenues and
entrance fees (subject to certain provisions) of the Corporation and by certain funds held by the
Trustee as defined in the Loan and Trust Agreement.

RELATED PARTY TRANSACTIONS

A director emeritus of the Corporation serves as the Corporation’s legal counsel. The director's law
firm was paid $96,009 and $70,559 for legal services provided in 2014 and 2013, respectively.

LIABILITY INSURANCE

The Corporation’s general liability and resident health care facility professional liability insurance are
covered under an occurrence basis policy. There are no claims outstanding as of December 31, 2014
and 2013.

AMENDED CERTIFICATE OF AUTHORITY (THE COA)

In April 2006, The Department of Financial Regulation (the Department), formerly the Vermont
Department of Banking, Insurance and Health Care Administration, issued the Corporation a
Certificate of Authority approving the execution of Residence and Care Agreements, as well as the
collection of deposits from prospective residents of Phase Hl.

In July, 2006 the Department issued another Certificate of Authority (COA) approved the Phase ||
expansion project and the issuance of the 2006 Bond to fund it. Among other conditions the COA
required the Corporation to maintain the reserve fund required by 8 V.S.A. Section 8009, the
Statutory Reserve in a separate account. The Statutory Reserve required is to be funded to no less
than the greater of the following: the total annual principal and interest payments on all debt, or
15% of all operating expenses, determined at the end of the fiscal year based on projected amounts
for the following fiscal year (Required Balance).
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NOTE 10

NOTE 11

NOTE 12

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

INVESTMENTS

Management conducts due diligence on its investments, Unrealized losses were analyzed by
management as of December 31, 2014 and the unrealized losses were deemed to be immaterial in

relation to the financial statements.

As of December 31, 2014, declines in the fair value of investments and investments fimited as to use
reflect declines in the overall equities market. The Corporation does not believe that any individual
unrealized loss as of December 31, 2014 represents an other-than-temporary impairment. The
Corporation has the intent and abflity to hold these investments for the time necessary to recover

the amortized cost.

EMPLOYEE BENEFIT PLAN

The Corporation has a 403(b) Thrift Plan, which is a defined contribution voluntary retirement
savings plan for all employees with no minimum age or service requirement. Employees can
contribute any percentage of their salary, limited only by the maximum contribution amounts
defined by the Internal Revenue Service. The Corporation matches employee contributions at the
lesser of 50% of employee contributions or $2,000 for each of the years ended December 31, 2014
and 2013. The Corporation contributed $124,500 and $116,174 to the plan in 2014 and 2013,

respectively.

MANAGEMENT AGREEMENT

The Corporation entered into an agreement with Eastview at Middiebury, Inc. dated May 26, 2011,
to operate as manager of the Community start-up, supervise, direct and control day-to-day business
activities, financial and accounting procedures and provide personne! administration as necessary to
carry out the goals of providing quality independent living and assisted living to the Community’s
residents. Subsequent to the execution of this agreement, the Corporation assigned the agreement
to Wake Robin Management LLC (WRM). The term of the agreement is for four years.

During the years ended December 31, 2014 and 2013, Eastview at Middlebury paid $112,262 and
$168,417 under the agreement for fixed monthly management fees. Effective July 1, 2013, the
management agreement between Wake Robin and EastView at Middlebury was amended and the
annual fixed monthly management fees were lowered to 59,357. Additional expenses reimbursable
to the carporation under the agreement paid by Eastview at Middlebury amount to $138,635 and
$138,752 for the years ended December 31, 2014 and 2013. On December 29, 2014, the
management agreement was further amended and the annual fixed monthly fee was reduced to
$4,750. The amendment changed the services provided by WRM to financial and accounting

assistance.
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NOTE 13

NOTE 14

WAKE ROBIN CORPORATION AND SUBSIDIARY
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2014 AND 2013

FAIR VALUE MEASUREMENTS {CONTINUED}

The following methods and assumptions were used by the Corparation in estimating the fair value
of its other financial instruments:

Cosh and cash equivolents: The carrying amount reported in the balance sheet for cash and cash
equivalents approximates its fair value.

Accounts receivable: The carrying amount reported in the balance sheet approximates fair vaive.

Accounts poyoble and accrued expenses: The carrying amaunt reported in the balance sheet for
accounts payable and accrued expenses approximates fair value.

FUNCTIONAL EXPENSES

The Corporation provides residential living services and general health care services to its residents,
Expenses related to praviding these services are as follows:

2014 2013

Program Activities $ 18,523,063 $ 17,892,029
General and Administrative 1,750,356 1,807,838
Total $ 20,273,419 $ 19,699,867
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6 ®lqe L ‘poo9 91-g1-g sisAjeue pue sajqe} NOD 4o Adon

UOHBXSIUILIPY SIeD) Yjeal
910Z/52/6

8ey 8y ooy oo §'9¢ $314 asinN a2IAI88 10417
00 00 0’0 00 00 SadIALRS ueIdIsAyd
8°8G 885 0°9S 096 0zs S31d4 QW-uoN [ejoL
00 00 00 00 00 S30IAIBS JaYJO) [B10
59 g9 g9 59 69 sedinies Alejliouy jejo
00 00 00 00 00 SAVINIBG BUNNoY Juaneding jejo |
8¢y 8¢t oo oov §'9¢ S80IMBG BURNOY Jusiedu |ejo)
§6 g6 g'6 g6 06 S92IAIDS [eI8Ual) [B}O |
S31d4 AW-uoN
14 £ 4 l 0
€ IB9A Z lea) | Jeap jofipng lenjoy j3saje)
posodoiy pasodoid pasodoig _ LO3ArQMd HiIM D
8z 8z 00 00 \ \ $314 88NN 321A198 Joan(
$321AI98 ueidisAyd
8¢ 8°C 00 00 7000877 S31d QIN-UoN Jejo|
\ $82IAI8S JaUI0 [B10L
Sa0IAleg Alejliouy |B)o}
$3218G auinoy Juaneding |ejo
8¢ 8¢ $821A18G Buhoy Juanedu) [e10]
00 00 \\\\ S90IAIBS [BJBUBD) (€101
314 AQiN-uoN
14 € 4 3 0
¢ Jea) ZJeap | Jeaj }obpng jemoy jsaje]
pasodoig pasodoigd pasodolig _ ATINO 193ro¥d :g
ooy ooy o'ov oo §9¢ $314 9sJnN adlalag j0aa1Q
$314 ueoisAyd
099 098 0'95 096 0Zs S314 QW-UoN jejo i
S82IA8S 18I0 810
59 99 G'9 S9 S8 seolnag Asejiiouy ejo)
$92IAIBS BUNNOY Juaneding |10
0oy ooy 0'0p 0'0v §'9¢ S82IBS aunnoy Juanedu) |ejo |
g6 g¢ &8 58 06 S8IINSG |eJsuag) [e101
S314 Aw-uoN
v € 4 b ‘
€ Jeaj Z Jeap | JeaA 39Bpng [enjoy 3saje]
pasodouid pasodoid pasodoid 9L02Z/ZLI8 _ 123rodd LNOHLIM v
SIV1OL

6 31avi

SNOLLO3royd ONI44v1S

NOLLIGAV '? NOILVAONIN ONISYNN a3TUMS

NIgOY IMVYM

“Ajuo spjay papeys ayj ul saujue ayew sjqe} iy Bunsidwos usym ‘310N




